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California is the most populous state in the nation and is highly

diverse, with 63% people of color and 27% immigrants
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Latinx residents are the most populous racial/ethnic
group in California, surpassing White residents in
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California is the most populous state at almost 40 million
people, with 1 in 8 U.S. residents living in California.

1 in 4 Californians are immigrants.

Source(s): U.S. Census Bureau, 2010 Census and 2018 American Communit$alivéolicy Institute of Californfa020)
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https://www.ppic.org/publication/californias-population/#:~:text=With%20almost%2040%20million%20people,45%20million%20people%20by%202050.

California has the 5th highest unemployment in the nation, and Blz
and Latinx residents as well as inland residents face particularly hi
unemployment

12-month Average Unemployment Rate June 2020 Unemployment Rate by Reg|mmm Joaquin
by Race/Ethnicity and Age, as of June Valley
2019 and 2020 Unemployment:
25% 29%
Bay Area
Unemployment: _
O 20.0% 12% Inland Empire
20% Unemployment:
14%
15.2%
15%
118% Los Angeles
Unemployment: :
- 19% Imperial VaIIey.
8.2%  7.9% - o 2 5% Ly Unemployment:
6.8% 6 0 27%
5% 4. 1% 4.1%
San Joaqui Valley and o _ Black and Latinx
Imperial Valley are at ~ California has théifth  osiqents face higher
0% 29% and 27% highest unemployment unemploymentrates
White Aﬁf}gf@gn Hispanic Total Age 16-1Age 20-24Age 25-34 unemployment in the nation. than their White
respectively, which are counterparts.
® June 2019 mJune 2020 depressionlevel rates.

Note: In our research and equnty frameworks we generally prefer thetérpsk G A Y E€  buysemed . f | O = ¢ 3 . .
REGE a2dzNDOSa adAatt dzasS GKS GSN¥Y&a al A&aLl yAOzZé a[FidAy22Zé FyR a! FNAOLY | YSNJI
the original data source in order to maintain fidelity to the data, for example, in the graph above.
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Note: Current unemployment rates by race/ethnicity are not available. These data reflect an average ofdfige(s): cA Employment Development Department (2020Fime¢2020) 5
last 12 months and so only partially reflect the economic downturn due to GO¥/ID


https://www.latimes.com/california/story/2020-07-28/california-coronavirus-unemployment-benefit-congress
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Fastestgrowing Occupations in CaliforniprojeCted Increase Education Required
Job Openings

Solar Photovoltaic Installers

Statisticians

Physician Assistants

Information Security Analysts

Personal Care Aides

Nurse Practitioners

Health Specialties Teachers, Postsecondary
Software Developers, Applications
SpeechLanguage Pathologists

Physical Therapist Assistants

Operations Research Analysts

Respiratory Therapists

Cooks, Restaurant

Diagnostic Medical Sonographers

Phlebotomists

Physical Therapist Aides

Tile and Marble Setters

Floor Layers, Except Carpet, Wood, and Hard Tiles
Medical Assistants

Market Research Analysts and Marketing Specialists

Note: Wages are from the 2018 first quarter and do not includeesalbloyed or unpaid family workers.

65%
41%
34%
33%
32%
31%
30%
29%
29%
29%
28%
28%
28%
28%
27%
26%
26%
25%
25%
24%

High school diploma or equivale
Master's degree
Master's degree

Bachelor's degree

High school diploma or equivale

Master's degree
Doctoral or professional degree
Bachelor's degree
Master's degree
Associate's degree
Bachelor's degree
Associate's degree
No formal educational credenti:
Associate's degree

Postsecondary nedegree awarc

High school diploma or equivale

No formal educational credenti:

No formal educational credenti:

Postsecondary nedegree awarc

Bachelor's degree

An estimate could not be provided for fields listed as NA. Occupations with employment below 5,000 in

2016 are excluded.

Median

$47,995
$109,663
$127,456
NA
NA
$132,748
$107,896
$123,085
$95,056
$71,713
$97,293
$84,178
$31,335
$100,174
$45,982
$29,511
$52,702
$53,104
$38,772
$71,900

Vd
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Annual Wagg

Source(s): CA Employment Development Department (2020)
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California Population Aged 25 and Older by Highest Level of

Education Attained

21% 21% 21%
I I i . B
Less than Some Associate'88achelor's Graduate

HS D|plomaor College, Degree Degree Degree
Diploma EquivalentNo Degree

Note: See the subsequent slide for the postsecondary attainment rate inclusive of workforce credentials.

84%

High

42%
34%

13%

Associate'Bachelor's Graduate

School Degree or Degree or Degree or
Diploma or Higher  Higher  Higher

Higher

Source(s): U.S. Census Bureau, 2018 American Community Survey 7
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When workforce credentials are added into the educational
attainment rate, California is estimated to have 51% attainment
according to data from the Lumina Foundation

high school graduatesome college
no credential degree

(including GED)

9th-12th grade
no diploma

less than
9th grade

Z 8.4%

51.1% | P

California

38.6 38.7 38.8 38.9 39.7

—— 51.1% attainment —

bachelor's graduate or

professional
degree

associate

degree

short-term credential

Because of rounding, the sum of these
percentages may exceed 100.

Short-term credentials include
certifications (2.9%! and certificates
(5.5%).

short-term
credentials

- 8.1% VA

associate  ..... 43.29%
degree and
higher
51.1*%9
472 475 48.4 QRhL
39.6 2018

L] . & L

Image;The Lumina Foundatigf2020)

5dz2S G2 /FTEfAT2NYAlI Qa RSC
analyses of educational attainment can vary. The

[ dZYAYl C2dzyRFGA2yQa |yl
similar to our own, though with some variations

in the data.

LYLRNIIFyYyGftes GKS [ dzYAyl
[ FEATFT2NY AL Qa | 06.4%0f YSY
Californians with shortterm credentials which
should be included in postsecondary attainment
calculations. This brings California ubt®
FOGGFAYYSY (I 6KAOK YI {1 OF
2 KAES JFEAF2NYALIQA |GGl
over time, the state will need to do more to
become a leader in the country. In particuldue
following slides describe significant regional,
racial/ethnic and other disparities in attainment.

Source(s)The Lumina Foundatia2020) 8


https://www.luminafoundation.org/stronger-nation/report/2020/#state/CA
https://www.luminafoundation.org/stronger-nation/report/2020/#state/CA

Gaps in educational attainment exist regionally, with coastal regior
far exceeding inland regions in percentage of residents with
postsecondary degrees; this trend mirrors socioeconomic dispariti
between the coastal and inland regions
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Source(s): U.S. Census Bureau, 2010 Census ani d 2018 American Community Surveyg



The inland regions have fewer options for postsecondary educatio
compared to their geographies and populations

San Joaquin Valley
13CCC

Bay Area 3Csu

26 CCC 1UC
5 CSU 32 Private FoiProfit

4 UC 5 PrivateNonprofit
40 Private FeProfit 1 Public Adult Education

37 Private Nonprofit
1 Public Adult Education i
Inland Empire
12 CCC
Los Angeles iﬁiu
26 CCC 35 Private FoProfit
5 CSU 8 PrivateNonprofit

1 UC. : 3 Public Adult Education
97 Private FeProfit

61 Private Nonprofit
3 Public Adult Education :
Imperial Valley
1 CCC
1 CSU satellite campus*
1 Private Nonprofit Adult Education

*This campus does not count as a separate institution for purposes of
reporting, but we include it here to indicate that there is an additional
higher education option in this region.
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Source(s)California Compete$2020); U.S. Department of Education, Integrated Postsecondary Education Data System, 10
2019 Institutional Characteristics Surv&an Diego State University Imperial Valley Campus


https://californiacompetes.org/p2p
https://ivcampus.sdsu.edu/

Gaps in educational attainment also exist by race and ethnicity, wr
In some cases have widened over time

Percentage of Californians Age 25 or Older with a
Bachelor's Degree or Higher: 2000 and 2018

60% 54% _ _
o - According to our analysis
41% 41% of U.S. Census data, the
40% 34% - -
ol largest gap in attainment
0, 0 ~ A~ o
0% 23% 24% ofa. I OK SdegzeN&? a
20% 16° 00/ 14% higher exists between
10% Asian and Latinx students
0%
Asian White African Latinx Two or more Total
American races
m 2000 m 2018
Percentage of Californians Age 25 or Older with an According to the Lumina

1 4420AF38Q4 583INBS 2NJ | CPkRARI GARY Qa |y
largest gap in attainment

ofan! & & 2 OdegreeS Q a

or higheralso exists

RACE AND ETHNICITY

[=] Asian and Pacific Islander [2] Hispanic
[} African-American

[2] American Indian

; . . . 100% betweenAsian and Latinx
LAV o o | e students.
CEEE) cocooonoanooane Q0 - ® -0 O

Image;The Lumina Foundatigf2020)

Note: In our research and equity frameworks we generally prefer the térihs: (G A Y E € buysBmed . f I O‘[ Té
REGE &2dNDSa adatt dzasS GKS GSN¥Ya al AdLl yAOZEé & fohedish ys2cindus Bureas, B10 GersuF aNBo B hmyfican! cofiGunitdie@dpind P £ 1%_|_S |
from the original data source in order to maintain fidelity to the data, for example, in the graph above. Foundation(2020)



https://www.luminafoundation.org/stronger-nation/report/2020/#state/CA
https://www.luminafoundation.org/stronger-nation/report/2020/#state/CA

Half of California high school students complete theGArequirement:
necessary for admission to UC and CSU; Black, Latinx, Pacific Islz
and Indigenous student groups complete@®. at lower rates

Female 56%
Gender Male 45%

Asian 75%

Filipino 67%

Two or more races 55%

White 55%

A-G Race/Ethnicity Race unknown 49%

Latinx 44%

COUFSEV\./OI’k African American 40%

completion, Pacific Islander 40%

required for American Indian/Alaska Native 31%
admission to

UC and CSU Socioeconomically disadvantaged 43%

Migrant youth 31%

Other Student Homeless youth 29%

Characteristics English learners 26%

Foster youth 20%

Students with disabilities 18%

Total 51%

CALIFORNIA

ALL Source(s): CA Department of Education (2018) 12



Black, Latinx, Indigenous and other priority student groups are
significantly less likely to enroll in postsecondary education within
12 months

Enrollment in Postsecondary Education of Public and Charter High
School Graduates within 12 Months

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Asian/Pacific Islander 20% 16% 31% 5% 8% 20%
African American
Wl 406 12%  37%  20@% 42%
American Indian/Alaska NativdEEA 31% 2% 6% 50%
Two or more races RN 34% 5%  11% 31%
W 6%  11% 35% 4%  14% 30%
Students with Disabilities EX G T -7
English LearnersiEEz 35% 1%11% 58%
Homeless StudentsESER 36% 22% 5% |
Socioeconomically Disdvantage S 36% 2%2% 43%
All High School Graduate S 12% 35% 3% % 00 6% |
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mUC mCSU mCCC mIn-state Private m Out-of-State m Not Enrolled

Within 12 months of
graduating high
a0K22ft X
3%
Of high school graduates

enroll at anin-state
private institution

7%
Of high school graduates enro
ataucC

7%
Of high school graduates enro
at anout-of-state institution

12%
Of high school graduates enro
ataCSU

35%
Of high school graduates enro
at aCommunity College

36%
Of high school graduates are

not enrolled in postsecondary
education

Source(s): U.S. Census Bureau, 2010 Census and 2018 American Community Survey13



For students who do enroll in postsecondary educatiorither
directly after high school, or latar Latinx students are more likely to
attend community college than other students

Distribution of Undergraduates by
Institution Type Attended

All Undergraduates
Nonresident alien kLR 30% 24%
Two or more races
0 . .
White  Ee S— A 65% of all California
. undergraduates attend
Pacific Islander IIFCEER 59% 9%49 . ;
___________________________ community college, while
Lati -
L _Latinx - T | 72% of Latinx students
African American ST B IED attend these institutions.
Asian FEEA 59% 16%
American Indian/Alaska NativeliENER 68% 9%29

0% 20%  40%  60%  80%  100%
W Private For-profit m Private Non-profit ® Community Colleges

mCSU mUC

CALIFORNIA

ALL

Source(s): U.S. Census Bureau, 2010 Census an d 2018 American Community Survey
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and these students are overepresented at private foyprofit
Institutions and community colleges

While older students make up 29% of overall undergraduate enroliment, they make up 57% of
enrollment at private forprofit institutions and 37% of enrollment at community colleges.

Distribution of Undergraduates by Distribution of Undergraduates by
Institution Type and Age

100% 7

17%

1 i
29% 80% : I
1 |
70% | :

|
60% 1 :

|
50% I 1
95% 40% : :
83% 0 I 1
71% 30% : :
20% : :
10% ! :

|
-—— - -

0%
Private For- Private  Community CSU ucC All Age 24 or younger Age 25 and older
profit  Non-profit Colleges Institutions m Private For-profit m Private Non-profit
B Community Colleges mCSU
B Age 24 or younger mAge 25 and over mUC

Source(s): U.S. Census Bureau, 2010 Census and 2018 American Community Surve;l-s




In terms of college affordability, the lowesincome California
students face greater expenses despite Cal Grant and other aid

This is in part due taigh norn

tuition costsof college Additionally, students who

Thelowest incomestudents in attendancenot always covered apply for Cal Grant more than
the state spendsignificantly by financial aid like food, books, one year after graduating high
larger portions of their family_ technology, housing, childcare, school or transferring from

iIncomespaying for and transportation For low + community college are
postsecondary education thaF income students, these expenses unlikely to receive Cal Grant
higher-income students. can be a bigger chunk of their funds. This particularly affects
overall income compared with older students.

higherincome students.

. Despite challenges, California has the Hestded
Half of CA college graduatésave with student loan debt state financial aid program in the country, and

(averaging $23,000) and the majority of these students are continues to invest in improving financial aid.

low-income to begin with.
In January 2019, the state raised the number of

® 6 6 © 6 © © o o o
'H‘ 'Hl IH‘ 'H‘ 'H' 'H‘ 'Hl 'H‘ 'H' 'H‘ funded Cal Grants, increased aid for student

. . : parents, and increased funding for the College
8 in 10 CSU students graduating with debt are from households 5 ..o Program. Legislation was introduced in

with family incomes of $54,000 or less. 2019 to reform the entire Cal Grant system (AB
1314) as well as create a new grant program

e &6 06 &6 0 0 0 0 o o
'H‘ 'H‘ 'H' 'H‘ 'H‘ 'H‘ 'H' 'H' w |H| specifically for community college students (SB
. . . 291).The California Student Aid Commission
5 in 10 L,_IC _students graduating with debt are from households . e a major report in March 2020 outlining
with family incomes of $56,000 or less. an entirely new approach to state financial aid.

Source(s):The Campaign for College Opportun(@p20);The Institute for College Access & Suc¢2848)
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https://collegecampaign.org/wp-content/uploads/2019/05/FINAL-Financial-Aid-in-CA.pdf
https://ticas.org/files/pub_files/designing_financial_aid_for_californias_future.pdf

Outcome disparities exist between federal Pell Grant recipients
across segments; Pell Grant recipients are also less likely to transt
from community college than other students

Outcomes for Students Entering California Postsecondary Institutions in 20110y August 2018,
by Sector and Pell Grant Status

Earned Degree Not Enrolled/Status

Certificate Still Enrollec Transferrec Unknown Pell Grant
______________ recipients
Pell Recipients 37% 2% 270 T 34y transfer at a
Other Students 22% 2% 137% __ i 39% lower rate than
All Students 25% 2% 35% 38% other students
out of
Pell Recipients 69% 1% 18% 12% community
Other Students 73% 1% 17% 10% college.
All Students 71% 1% 17% 11%
pell Recipients i C7R A Pel Crant
uc Other Students 89% __ 1 1% 6% 4% TR
Al Students 87% 1% 7% 5% SLEEEEE El JIT
at a significantly
Private Pell Recipients 65% 1% 16% 18% mgoﬁﬁgrrate than
. Other Students 70% 1% 15% 14%
Non-Profit All Students 68% 1% 16% 15% SRS
Pell Recipients 40% 0% 18% 41%
For-Profit Other Students 42% 1% 219 36%
All Students 41% 1% 19% 39%

CALIFORNIA
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Source(s): U.S. Department of Education, Integrated Postsecondary Data System, Outcome Measures Survey (ZOI’L)7



There are several known barriers to college access and persistenc
In California which provide some insight into the disparities shown
In the data

CALIFORNIA

ALL

Limited seats at the CSllh 2018, the CSU turned away 32,000 eligible students because they could not accommodate them. Wh
2019 the CSU started a program to redirect denied students to CSU campuses with more space, only 900 of the 20,000 redirec
students actually enrolled at the new campus (the destination of the other students is unknown).

Limited course availability at colleges and universiti€ourse availability can inhibit students from taking courses in their major ant
can extend the time needed to graduate.

Financial aid is insufficieniThere is not enough state financial aid for all eligible students, and many students who do receive aid
face high noracademic expenses. This is particularly true foriloeome students and older students, and can often lead tdestis
reducing their course loads in order to work, lengthening the amount of time it takes to graduate.

Lack of clear pathways through higher education in Califori8tudents enrolling at community college through graduate degrees
must navigate complex systems, digesting enormous amounts of disparate information and bridging disconnects betweerCigel C
and UC systems and the workforce. Advising resources are often insufficient to provide students with the personalizeédgounsel
needed to make smart decisions about their intended pathway through higher education from enrollment to completion.

Persistence barrierd.ack of clear goals and pathwayand the support needed to discover those pathway@l y + FFSOG 3
ability to persist and complete school, particularly for community college students.

Transferring is complicatedfhe transfer process from community college to a fpear college can be complicated and confusing fol
students, including camptspecific articulation agreements.

Lack of a statewide data system for higher educati€alifornia does not have a statewide data system for higher education to trac
students and coordinate around student success.

{0dzRSy(GaQ ol air0 v Basiereeds ihclidefodd) housiag, financial’seédurity, childcare, mental health services,
transportation, and basic learning tools (e.g., internet, devices, adequate study space, technology literacy). When tsséNdse/ Q
met for students, it is challenging to persist and succeed academically.

18
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https://www.ppic.org/blog/pointing-eligible-students-to-available-csu-campuses/
https://www.ppic.org/wp-content/uploads/higher-education-in-california-improving-college-completion-october-2019.pdf
https://collegecampaign.org/wp-content/uploads/2020/08/Higher-Education-in-California-An-Introduction-FINAL.pdf
https://www.latimes.com/local/education/la-me-cal-state-enrollment-20180320-story.html
https://www.brookings.edu/research/community-college-completion-rates-structural-and-motivational-barriers/

Public postsecondary is addressing some barriers and inequities,
however there is still room for growth (1 of 4)

California Community Colleges

In 2017, CCC adopted this strategic Passed on 2017 and implemented Also passed in 2017, Assembly Bill The CCC system continues to

vision to improve student success. in 2018, Assembly Bill 705 requires 19 establishes the California strengthen the Associate Degree
Vision forSuccess includes Guided that community colleges maximize  College Promise through which for Transfer pathway, originally
Pathways, an organizing framework the probability that students can community colleges can receive established in 2010. This pathway
to guide the initiatives aimed at access collegkevel courses within additional funding for adopting a makes it easier for community
achieving the Vision for Success one year of entering college (as set of practices to improve student college students to transfer to the
goals. The Vision for Successig opposed to remedial courses). For  enrollment and completion. The CSU and guarantees them junior
include: placement into English and Math goals of the California College standing. In 2015, the program
A Grow the number of students  courses, community colleges must  Promise include: was expanded to provide
who successfully complete use one or more of the following: A Increase college enrollment pathways to 37 Historically Black
colle A GK |y I ahighGchdolic&ieéwork, high directly after high school [/ 2ftS3Sa FyR | yA
degree, credential or school grades, and high school A Increase the percentage of across the country. In 2018 the
certificate GPA. students in credibearing program was again expanded to
A Increase the number of Math and English classes over 30 private nonprofit
students transferring annually A Increase the number of institutions of higher education.
A Reduce equity and regional OSNIATAOIGSazZ aaz2o0Al GSQa
achievement gaps degrees, and university
A Decrease units accumulated transfers
A Increase employability of A Reduce achievement gaps

existing CTE students

CALIFORNIA
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Source(s)The Campaign for College Opportun{020);California College Promi2018)


https://collegecampaign.org/wp-content/uploads/2020/08/Higher-Education-in-California-An-Introduction-FINAL.pdf
https://californiacollegepromise.wested.org/wp-content/uploads/2018/03/CA-College-Promise-AB-19.pdf

Public postsecondary is addressing some barriers and inequities,
however there is still room for growth (2 of 4)

Career Technical Education

The Strong Workforce Program was
introduced in the California Community
olleges in 2016 and in K12 in 2018 to
support K12 local education agencies,
community colleges and
industries/businesses in strengthening

This grant was established as a state
education, economic and workforce
development initiative to provide K12
students the knowledge and skills
necessary to transition to employment
and postsecondary education. The

CTE programs and pathways aligned withprogram encourages, maintains and

regional workforce needs.

strengthens the delivery of highuality
CTE programs. In 2019, over 300 local
education agencies received grants
ranging from $30,000 to $9.1 million.

Strong Workforce Program CTE Incentive Grant California Career Pathways Trust

Signed into law through Assembly Bill
86 in 2013 and added into the
Education Code in 2014, the California
Career Pathways Trust provides funding
to motivate the development of
sustained K through 14 career pathways
programs that connect K12, community
college and businesses/industries.
Under the Trust, ondime competitive
grants are made available to school
districts, county superintendents of
schools, directunded charter schools
and community colleges to establish or
expand career pathway programs. In
exchange, grantees are required to set
aside funding from their own budgets
(and obtain additional funding) to
supporting the program for at least 2
years beyond the stattunded grant.

Source(s)California Community Collegé&020);California Department of Educati§@020);California Department of Educati¢@019); 20

Public Policy Institute of Californf2018)



https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/K12-Strong-Workforce/Program-Overview
https://www.cde.ca.gov/ci/ct/ig/
https://www.cde.ca.gov/ci/ct/pt/
https://www.ppic.org/publication/career-technical-education-in-california/

Public postsecondary is addressing some barriers and inequities,
however there is still room for growth (3 of 4)

California State University

General Education and Remedial Educatio

Graduation Initiative 2025
Changes

In 2015, CSU launched this initiative to In 2017 the CSU made policy changes to

increase graduation rates for all CSU streamline general education
students and eliminate opportunity and requirements and eliminate remedial
achievement gaps. The initiative sets education.The changes meant that
tailored goals for each CSU campusand a4 0 dzRSy a4 Q O2f f SIS NBI F
also has these systemide goals: determined by high school performance
A Raise the fouyear graduation rate instead of a placement test, and that
from 19% to 40% (the 2019 rate was up students can take collegevel credit
to 28%) bearing courses toward their degree
A Raise the tweyear graduation rate for iImmediately upon entry to the CSU (with
transfer students from 31% to 45% (the extra supports like tutoring and buiin
2019 rate was up to 41%) study sessions).

CALIFORNIA
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https://collegecampaign.org/wp-content/uploads/2020/08/Higher-Education-in-California-An-Introduction-FINAL.pdf
https://edsource.org/2017/csu-to-overhaul-remedial-education-replace-no-credit-with-credit-bearing-classes/579081

Public postsecondary is addressing some barriers and inequities,
however there is still room for growth (4 of 4)

University of California

CALIFORNIA
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UC 2030 Enhancing Student Transfer

In 2019, the UC adopted a mujtear plan
to help more students earn a degree. The
goals of UC 2030 include:

A

Produce 200,000 more degrees on top
of the 1 million undergraduate and
gradate degrees UC is already
projected to produce (a 20% increase)
Achieve a 90% graduation rate up from
84%, and closachievement gaps that
affect lowrincome, firstgeneration and
underrepresented student groups
Invest in faculty and research by
adding 1,100 ladder rank faculty over
four years

In 2018 the UC and CCC systems entered

into anagreementSY G A Gf SR a9y KI
{G0dzRSY 0 ¢NJYYyaFTSNE (2 A
four-year college degree at UC for CC
d0dzRSyda yR SyadzNB GN
academic preparation and support.

Under the MOU, CCC students who
successfully complete one of the 21 UC
Transfer Pathways and achieve the

required GPA are guaranteed a place

within the UC system. However,

Associate Degree for Transfer (ADT)

recipients still do not have an admission
guarantee to the UC.

22



https://collegecampaign.org/wp-content/uploads/2020/08/Higher-Education-in-California-An-Introduction-FINAL.pdf
https://www.universityofcalifornia.edu/sites/default/files/UC-CCC-MOU.pdf
https://www.universityofcalifornia.edu/news/uc-s-ambitious-plan-help-more-students-earn-degree

A number ofkey stakeholder experience themes emerged from
Interviews and focus groups conducted across California (1 of 5

Key findings from our interviews across all five regions. . .

1. The prevalence of
racial injusticein higher
education is a major
barrier to student
success.

2. The pandemic has
exacerbated existing
inequities in society,

heightening barriers to
students meeting their
basic needs.

CALIFORNIA
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Racial injustice combined with economic uncertainty and th
removal of students from campus environments where they
KIS NBflFIGA2YAKALA FyR adzLJl
sense of belongingStudents in focus groups wondered alou
G2 KIG Aa Yeé LXIFOS Ay GKS 47
O2f f SASKE {GF1SK2ft RSNE NI A2
policing on campus, the prevalence of miaggressions and
discrimination, instances of blatant racism, a lack of affirmin
and culturally responsive classrooms, and inadequate supp,
for students to find community and belonging. It will take
ongoing and consistent actionncluding faculty and staff
mindset shifts and professional developmenb support all
students, particularly racially minoritized students, along the

path to and through college.

G¢KSNBE Ydzad o065 |
equityt distribution of resources to
address decades of disinvestmanto

bring justice to how this pandemic ha

disproportionately impacted
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T Local civiteader

[72)

G{ GdzRSy (i & SELISNR|
faced with choosing between going tfx
school or working to support family
and take care of siblings parents
RARY QO KI@S GKS |f
home. Many are essential workers,
putting responsibility on older
children to take care of siblings or

g2NJ P&
T K-12 leader

Students must meet basic needs in order to successfully engage in educdtfmpandemic has
raised additional barriers to having these needs met, particularly for learners who were already
experiencing disadvantage in the system. These needs include food, shelter, healthcare, mental
health services, transportation, internet and device access, and emergency dependent care.

Source(s) Education First Interviews (2020 23



A number ofkey stakeholder experience themes emerged from
Interviews and focus groups conducted across California (2 of 5

Key findings from our interviews across all five regions. . . —
42 SQ@S 1yz2e6y ¥
. . . the connectivity issue is a real
Particularly for lowincome students and students in more barrier to learning. Suddenty
remote areas, access to the internet can be extremely with the pandemia our
challenging.In some places, connectivity is not available, and il § R 4z 2 NBE F NB |2
all places, connectivity adds to family expenses. For familiesWR2 42 YSG KAy 3 Q
multiple students, a higher level of bandwidth is needed to new. We turned our heads, and
accommodate K12 learning and online college classes happen gl ayQid I LINRJ
concurrently. In addition, homes must have multiple devices to| T Nonprofitorganizatiorleader
effectively accommodate multiple learners engaged at the sam| e
time. While some colleges and universities tried to provide GaC2ZNJ addzRSyuaz
connectivity throughwifi hotspots and by working with internet |LJd20 t A Ot € d K]!' L;] i
providers or extending service to school parking lots, each édgpgrzeils%m bteC;LgioyV; atﬂ |
approach came with its own challenges, creating additional cog virtual support for staff, but not
or 1ncor1venience. Internet access and appropriage devi9e§ mu Sy 2daAK®E
0S O2YaARSNBR | aolaAO YySSRE 1 Higher education leader
education in the 21st century.

N

—

3. Thediqital divide has
been fully exposed and

exacerbated by the
pandemic.

Due to the pandemic, many students lost esampus social networks, personal and family
iIncome, access to housing and childcare, and learning supports like internet access, devices,

4. The pandemic has and a quiet place to study. Some have experienced the severe illness and death of family and

RSSLIE & AYLI O friends. Simultaneously, many students took on additional responsibilities at home. While
T e e students have been incredibly resilient in overcoming and persisting through these challenges,
health. the combination of these stressors has been difficult for students to handle mentally and

emotionally. Unfortunately, access to mental health services has been inconsistent for student:
due to a dramatic increase in demand, the challenges of services being offered in a virtual
format, and lack of counselor diversity and cultural competency.
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A number of key stakeholder experience themes emerged from
Interviews and focus groups conducted across California (3 of 97

Key findings from our interviews across all five regions. . . GEKAE LI YRS
that some jobs are

permanently lost. Not

O2YAy3a ol|C

T Higher education leadef

The pandemic impacted industries dominated by Black and Latinx
5. Some California workers (e.g., tourism, construction, agriculture, manufacturing).
industries may not fully Workforce experts believe that some of these industries may not full
recoverfrom the recoverto pre-pandemic levels due to increased reliance ontechnold g2 § 3 yy 2 §
pandemic, which will and automation. This creates a need for speedy and agile workforce| students quickly enough.
disproportionately retraining and upskilling, and increases the importance of strong and  There are not enough
impact students direct connections between postecondary education and the businey NS & 2 dzNDSa G
prioritized in this report. community. Without them, California will lose critical talent, and fami| T Higher education leadef
will miss out on the economic mobility they could have achieved.

The unpredictability of the virus and its effects causes leaders to hesitate on timelines for

6. Theunpredictable systemwide recoveryThe availability of a vaccine, public health responses to the pandemic
nature of the pandemids outbreaks, and new variants of the virus may influence recovery efforts across the state. Some
a major factor that limits institutions are choosing to maintain distance learning exclusively until conditions improve. For
recovery efforts. institutions operating on hybrid schedules, student compliance with social distancing guideline
IS a key determinant of recovery.

7. Decreased enrollment

and budget cuts due to the Across and within the three segments, higher education stakeholders perceive that funding is
pa_nd_eml_c exa_cerbate inequitable, and express concern that the volatility and unpredictability of state budgets will
existingfinancial challenge exacerbate, rather than address, these challenges.

and inequitiesin the higher
education system.
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A number ofkey stakeholder experience themes emerged from
Interviews and focus groups conducted across California (4 of 97

Key findings from our interviews across all five regions. . .

8. Connections between
Kc12 and postsecondary
educationare not strong
and pervasive enough to
support successful
transitions for all
learners.

9. Connections between
higher education and the
workforce are insufficient
to meet the economic and
workforce needs of
California

10. Lack of flexibility and
coherence within the highe

education systencreates
barriers to student success
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2SS KI @S
counselor who has been
here for a year, but |
Quialifying for, applying to, and enrolling in a postsecondary institution is RZYy QU RS '—JS_ )
complex, multiyear procesBecause of this, students without a history of k VVR LQY yZ2{
collegegoing in their families students who are disproportionately low Ha .1 Ay3 KSN
. o . T High school student
income, older, and from communities of cotoare at an inherent
disadvantage. Many studensse in need ohigh-touch advising to meet 4L ySSR dza
admission requirements and navigate the admission and financialaidprf 2 v § " §02 58 a [
but existing resources in schools and the nonprofit sector are stretched §  dependent and not
This challenge has been exacerbated by the pandemic. Students need ¢ AYRSLISYRS$
postsecondary degree roadmaps to follow, as well as advising and data| Tt Higher education
systems that support their success at every step of preparation and tran systems leader

Students often do not see a clear connection between pgstcondary programs and achieving
their career goalsCareer information and advising, degree pathways, credit for prior learning,
masterybased learning, internships and other wdsksed learning opportunities, and miero
credentials are all approaches that can help students find their way through tespasndary
credentials and to gain valuable work experience along the way. Strengthening connections betv
higher education and employers is important to helping students prepare for and seléetand
220a OKIFO oAff adzLIL2NI GKS aidlidSQa SO2y2YAC

Without a common course numbering system and comprehensive transfer policies, students
struggle to transfer credits between institutions and to plan out a coherent roadmap to earning
their degree.In addition, students find the process of applying for financial aidd understanding
gKIFG AG R2Sa IyR R2Sa y2i Oz2rddbRingassible Foliciek S
intended to support students, such as the Fifty Percent Law, can limit the flexibility of institutions
tend to student needs (e.g., advising) and limit statewide transferability.

Source(sEdSourcé2019); Education First Interviews (2020 26


https://edsource.org/2019/california-finally-to-move-ahead-with-cradle-to-career-data-system/614220

A number ofkey stakeholder experience themes emerged from
Interviews and focus groups conducted across California (5 of 5)

Key findings from our interviews across all five regions. . .
G¢KSNBQa | N
post-secondary systems to ge
better about sharing data.

Some systems are fragmented,
but the state needs to figure

Without a statewide data system, it is difficult to know how out how to get the data to play
11.The completion and students are moving through the education pipeline and how 023S3GKSNIDE
implementation of the best to understand both regional and statewide needbhe T Higher educatioteader
statewide longitudinal Cradleto-Career Data System will protect student privacy, suppo ) ) 5
data systermwill be AYGUNHZAADGS | ROAAAY AT YR Al2f dzd G ¢KS Ay alNHzOE:?
critical to system to postsecondary, as well as across the three psetondary expected to perform at their

best level like they expect the
students to do. We need to gett
gKIG 6SQNB L

T College student

redesign. segments and into the workforce. To support students at scale, i
is critical to have data that tracks student retention, completion,
time to degree, level of attainment, and workforce engagement.

Students question whether the education they are receiving remotely will enable them to

12 Because of the meet their career goalsThey also perceive a lack of culturally responsive curricula and teaching
challenges of remote practices, lack of flexibility in scheduling and assignments, and lack of empathy and engageme
instruction, some students * from their professors. Some students expressed that these concerns existed before the

have come to believe that pandemic and have become worse under the switch to online classes. Because of this perceive
higher education is no mismatch between the cost of attending collaga both time and money and the value of

longer worth the time, the education they are receiving, some students arevaluating whether they should invest in
expense, and effort higher education at all and are considering dropping out permanently or stopping out until in
person instruction resumes.

CALIFORNIA

ALL 27

Source(sEdSourcé2019); Education First Interviews (2020


https://edsource.org/2019/california-finally-to-move-ahead-with-cradle-to-career-data-system/614220

2 | Statewide COVHD9 Impact




COVIBR19 has disproportionately affected the Latinx population in
California, with Latinx residents comprising 39% of the population
but 59% of the COVHD9 cases and 47% of the deaths

In Imperial Countyfor example,

Percentage of COVHDO Cases and Death as of | | B 6 el
8/10/20, by Race/Ethnicity Latinx residents.

These rates may be partially
. explained bylLatinx residents
60% o9% being overrepresented in low

wage, inperson work deemed
o 170, G S a a Sdaring the pandemic,
0 u
’ like grocery store and warehouse
workers.
0
40% 39% 37%
Additionally, Latinx residents may
17%
5% 4% immigrants arenot eligible for
- l . unemployment benefits

. be suffering from aveaker social
safety netthan other residents:

A Latinx residents comprise over

I . A TheCARES afor coronavirus

half of uninsuredCalifornia
Latino White Asian African American relief excludes many
undocumented immigrantand
members of their households.

70%

30%

20%
15% '
residents.

12% )
10% I 8% A Many undocumented

6%

0%

m Cases mDeath m CA Population
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from the original data source in order to maintain fidelity to the data, for example, in the graph above. Interview with Michel Martin(020);Natienal Immigration Law Cent¢2020)



https://www.chcf.org/wp-content/uploads/2017/12/PDF-CaliforniaUninsuredDec2016.pdf
https://www.npr.org/2020/07/18/892669572/the-coronavirus-outsized-impact-on-californias-latino-communities
https://www.nilc.org/2020/06/25/2-bills-1st-step-to-address-exclusion-of-imm-families-from-covid-relief/

The pandemic is ushering in a recession which could significantly
Impact schooling and employment in California for years to come

Swelling Unemployment and Budget Shortfall

From March to the end of July, California experienced a dramatic increase in unemployment,58alyitign in
unemployment benefitsand processing.7 million claimsThe state faces $54.3 billion dollar shortfalland
plunging revenues.

71% of California college students have reported losing some or all of their incdogeto COVIEL9.

State Funding Cuts for Higher Education

D2@SNY 2NJ bSga2padvesispdnding forakd2Rseh8dis the next year with some additional
CARES act funding for districts to address learning loss. This budget irgd@desillion in deferrals
d0K22f RAAGNAOGA OFy aLISYR Y2NB GKIYy (kX2aAboutft 06 ¢
half of these deferrals would be mitigated by potential federal coronavirus funding.

State funding for UC is cut by $471.6 milliamd CSU faces a $498.1 million cwuthile funding is preserved
for community collegeslf federal coronavirus funding materializes, these UC and CSU cuts could be
avoided.

Higher education leaders in the UC and CSU systems suggest that existing inequities in funding across U
and CSU are exacerbated by the pandemic. Colleges also face financial losses outside of state funding
including student housing, parking and bookstore reveand new expense$o support virtual learning and
on-campus safety for students and employees. For example, UC Riverside is predictifgOanfiflion loss

to their bottom line for this school year (in addition to state funding cuts), and CSU San Bernardino is
predicting a $25 million loss.

Source(s)California Student Aid Commissi(#020);LA Time$2020);EdWeek(2020);EdSourc€2020); 30
EdSourcé2020);California Department of Finan¢2020); Education First Interviews



https://www.csac.ca.gov/sites/main/files/file-attachments/2020_covid19_student_survey.pdf?1594172054
https://www.latimes.com/california/story/2020-07-28/california-coronavirus-unemployment-benefit-congress
https://www.edweek.org/ew/articles/2020/06/03/how-districts-states-can-survive-the-covid-19.html?utm_source=LPI+Master+List&utm_campaign=06d8455f2d-LPIMC_InTheNews_2020820&utm_medium=email&utm_term=0_7e60dfa1d8-06d8455f2d-74102253
https://edsource.org/2020/california-state-university-faces-more-than-300-million-in-coronavirus-related-losses/630905
https://edsource.org/2020/newsom-reaches-agreement-with-california-legislature-on-state-budget/634266
http://www.ebudget.ca.gov/budget/2020-21EN/#/BudgetSummary
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their concern about these needs has significantly grown

LINE 1 LINE 2
BEFORE COVID-19 AFTER COVID-19
B o A LITTLE HOT AT ALL B~ B avirrie W voraTan

Concern About: The number of students reporting

Gl t20¢ 2F O2y 0S5

v ron wousive I housing and food, paying for
tech/internet, caring for family
ovnaron 1 members, and personal
ransporTaTion | . o health/we”_being hasmore than
e AL tripled since the pandemic.
ST ———————— Many students who before were
not at all concerned about their
canna ron pawyy I basic needs are now finding
themselves concerned.
— il
0 20% 40% 60% 80% 100%

Percentage of college students

Image:California Student Aid Commissi(#020)
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https://www.csac.ca.gov/sites/main/files/file-attachments/2020_covid19_student_survey.pdf?1594172054
https://www.csac.ca.gov/sites/main/files/file-attachments/2020_covid19_student_survey.pdf?1594172054

COVIDB19 has challenged higher education institutions and student
In California to think differently about the college experience (1 of .

Compared to the rest of the U.S., California stands out with 82% of colleges
planning an online or hybrid approach as opposed tegarson this fall.

California Colleges' Approach to Fall 2020 Learning \é\éirt:eznr']igvi 'fﬁ;ﬂienngges

and opportunities, for

. . SEI YLX SX
60 55
50 A Ensuring students have
36 internet connectivity
40 A Supporting faculty and staffn
30 and off campus
16 20 A Synchronousand
20 asynchronous:lasses
10 3 6 A Providingselecton-campus
1 e 1 1 housingfor a smaller number
0 — . S ~ of highneed students
Considering a Planning for In- Planning for ~ Proposinga  Waiting to A Determining ?Sma” ]
range of Person Online Hybrid Model Decide percentage of courses that
_ necessitate soma-person
scenarios ) |earning
m California m Rest of U.S. A Providingmental health

servicesand other social
services to students who are
not on campus

Source(s)California Student Aid Commissi(#020);Public Policy Institute of Californ{a020) 32



https://www.csac.ca.gov/sites/main/files/file-attachments/2020_covid19_student_survey.pdf?1594172054
https://www.ppic.org/blog/college-plans-during-covid-19/

COVIB19 has challenged higher education institutions and student
In California to think differently about the college experience (2 of -

Most collegebound California high school graduates The vast majority oturrent California college
are concerned about online classes, their finances, students report concern about online classes and
and staying close to home. While most still plan to finances, but still plan to continue attending college
go to college, some students are changing which this fall. Wherethey attend may change.

type of institution they plan to enroll in. _ _
CA college students repadtastically higher levels of

8 1IN 10collegebound high school graduates are concerned about o stress and concern since COVID, including concern
taking online classes. 2 for caring for family members, taking full class loads,

7 1N 10are concerned about their personal and family financial ar_lq personal health/vyelbeing, as well as the costs of
situations. tuition and fees, housing, food, transportation,
tech/Internet and healthcare.

1/3 of high school graduates express concern about attending a
college far from homeThis is evidenced in real shifts in enroliment ;

below, with many students changing their plans from UC or CSU 9 _In 1OC?A college students report concern about the
(~6% cumulative decrease) to CCC (~6% increase). shift toonline classes

—9——59 8 in 10cCA college students haebanged some
COVIB19 Changes in Colleggound High School -] aspect of their college plans or are still uncertain
Graduates' Enrollment Plans Since COVHDI there has been a fivield increase in

the rate of uncertainty abouivherestudents will

Vocational/Technical & ({'9 | _ ) )
continue their studies in the fall.

Don't plan to go to college[

Don't know yet _w 8
Outside CA i —— 10

5.4 . .
Private in CA . 05 Despite concerns and uncertainonly 2.4% of
_ :
uc 23 61 a current college students report that they wilhot

Sl s :
292 attend collegein the fall
O s 31.6

0 5 10 15 20 25 30 35
m After-COVID m Pre-Covid
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¢2 ARSYUATeEe (GKS 2LILIR2NIdzyAidGASa
to recover with equity, it is important to look not just at the state
but also to understand diverse regional conditions and experience:

Region Counties

Bay Area Alameda, Contra Costa, Marin, Nape
San Francisco, San Mateo, Santa
Clara, Santa Cruz, Solano, Sonoma

Fresno, Kern, Kings, Madera, Merce
San Joaqum 9
VaIIey San Joaquin, Stanislaus, Tulare

Los Angeles | Los Angeles

Inland Empire Riverside, San Bernardino
imperial Valley

CALIFORNIA
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BAY AREA

The Bay Area has the highest proportion White and Asian

populations, the highest educational attainment and lowest

unemployment of the 5 regions

Distribution of Bay Area Population By

Race/Ethnicity
100%
® Two or more races
90%
80% m Asian/Pacific Islander
70%
60% ® American Indian and
Alaska Native
50%
m African American
40%
30% m White
20%
10% m Hispanic or Latino (of
0 any race)
%

Note: In our research and equity frameworks we generally prefer the térfist G A y E ¢ buysemecdate sbugsstil

dzdS GKS GSNX¥& 61 AaLI yAOZE G[FGAYy23é FyR 4! FNAOIY ! YSNAOI yoé

to maintain fidelity to the data, for example, in the graph above.

Bay Area Population Aged 25 and Older by Highest
Level of Education Attained

100% g
’ %99

80%
%
60% 8% o%
42%
40% 34%
Loh6% 16087 17081% 1% 21%3 o
20% - 8[y d
0
» 0l

Less than HBS Diploma Some Associate's Bachelor's Graduate High SchoolAssociate's Bachelor's
Diploma or College, No Degree Degree Degree Diploma or Degree or Degree or
Equivalent Degree Higher Higher Higher

H Bay Area m California

Percentage of Bay Area High School
Students Meeting AG Eligibility
Requirements

70% 67%
7%
60% ST 85% gy
50% 4%
0
20%
10%
0%
N (2 ] ] ]
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(,j\,bo\ S PR N
V

28 1SS GKS 2NAIAYyLFE GSNXY FNBY G(GKS 2NAIAYLE RIEGE &2

2 %nemployment

California: 15% unemployment

Source(s)U.S.CensudBureau,CurrentPopulation Survey 2013018;CA Department of Education 36
(2018); U.S. Census Bureau, American Community Survey Z



Black, Latinx and older students attend community colleges at

higher rates than other students in the Bay Area

Distribution of Undergraduates at Bay Area Institutions by Distribution of Undergraduates at Bay
Race/Ethnicity and Type of Institution Area Institutions by Age
0, 0,
120% 100% il 6%,
80%
100% I________.i 60%
[ I 40%
! : 20%
80% |
<E I 1 0%
1 I Private For-Private Non-Community All Bay Area
Lu 60% 1 : profit profit Colleges Institutions
0 |
nd .
< : I W Age 24 and Younger @ Age 25 and Older
40% : :
p ] | .. .
< : I Distribution of Bay Area undergraduates
20% : : by Institution Type and Age
m |
% i 100% 1
0% 1 : I
Asian Pacific Americanl African Latinx Two or more Race/ethnicity Nonresident Total 80% 1
Islander Indian or | American : races unknown alien |
Alaska Nati e s - —-————
aska Natiigs 60% :
m Private For-profitm Private Non-profitm Community Collegess CSUm UC 20% I
|
. . . 1
10 Fastest Growing Occupations in the Bay Area 20% I
0% :
Solar Photovoltaic Installers High school diploma or equivalent 119%
Taxi Drivers and Chauffeurs No formal educational credential 55% Age 24 and Younger LA_ge_Z_S inﬂ Eliel
Software Developers, Applications Bachelor's degree 43% ) ] ) )
Nurse Practitioners Master's degree 37% B Private For-profit W Private Non-profit
C_ouriers _and Mgssengers High s_chool diploma or equivalent 36% m Community Colleges mCSU
Diagnostic Medical Sonographers Associate's degree 35%
Home Health Aides High school diploma or equivalent 33% mUC
Information Security Analysts Bachelor's degree 33%
Market Research Analysts and Marketing SpecieBachelor's degree 33% © - ) o
F A 7 F Source(s): U.S. Department of Education, Integrated Postsecondary Educatio
Personal Care Aides High school diploma or equivalent 33% Systom, FE{Year Enrollment Survey 2%18; U.s. Depa nmer{t B 37
Note: Regional information is based on Metropolitan Statistical Areas (MSAs). As a result, it may undercount occupatiaral Beations of the Integrated Postsecondary Education Data System, Fall Enroliment Surv.

regions that are not part of an MSA. Occupations were excluded if the base year employment did not exceed 1,500. Employment Development Department



Conversations in the Bay Area revealed support for streamlined
F LILINP I OKSa&a (2 | RRNBaaiay3da 62NJ

1. Students focus on basic needs during the pandeneass attention to distance
learning

2. Housing affordability and study environments affect student success

o 5Aa0lFIyO0S tSINYAYy3a Aa y20 YSSGAy3
flexibility to manage multiple priorities, including learning.

4. Lack of internet connection to low income housireyen though broadband is mor
widely available in the regianis a barrier to online learning

p b | ASKSNJ SRdzOF G4 A2y € SIFRSNAR asSsS |y |
during the pandemic

6. Most stakeholders want reime student data reporting systemsstudents vanish
in a decentralized model

7. System bureaucracies frustrate stakeholders, constraining institutional supports
student access to higher education

8. Colleges and universities need speed and agility to keep pace with workforce
demands
P 2 2N] F2NDS aidl {SK2ft RSNAE U-Hriveyi industriesS

CALIFORNIA
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COVIDBL9 is exacerbating existing student inequitregood
Insecurity, access to affordable housing, technology and mental

health services

COVID has caused |[¢d ¢ KS FAY I £ { KA|Y'Studangs arén2 goNBSigld a 2 NBE a0 dzRS | U
studentsto focuson |[2 2 dz OF y Qi f S| NJbe Able todatutipa®@| y|reaching out asking for
2z securing theirmost [[wA A KG y 26 ¢S QNBandb® Srddycave K A|assistance for local
rs) % basic needs; phenomenon wherestudents arg |learners until those basig benefitst CalFresh
_5 = unemployment and |[dropping out of their education [ |needs are metschools |[unemployment,etc. The
G .Q financial constraints ||because they need to work to ||have to help with that. ||& 0 dzRSy & LJ2 LIzt
< — % make them choose ||support their families.Providing [ | My concern iur most concerned about is
LLI < between work and || affordable housing and food that| students are continuing || Latinx, African American,
D: school a student needs to live is also & |to fall through the cracks|Southeast Asiarstudents
< gl & (2 AYONEBI a3andNdOVIB is dréatnyg @ because they are more
> SPSYy o0AIISNIAYLI OGSRdE D
< Nonprofit Leader
= K & K
O >, - 2SS KSIFNR Fla¢KS aiddzRe S|
=5 Students face Ving || o e hve-wt vt & & 4 |different Many students || LG s2df R 65 He
= u | conditions that are not o . LT : | <,
T ne conducive to online 1/¢a" take care pf my R2y Qu KI @S lfprices could moderateLowest | <
©C T @ : . OKAf RNBY 2~ LUlinaroomandstudy on  gincome people had the greatest
£ c e learning¢ housing - - - . : o
C © & insecurity marked by Y2 NE | a IAlog|their own. I think the gains in the Iast.few years on g
Q g o e e of our students who are| |learning environments are ||percentage basis, not real
-c% = g units, little or no quiet first generation, low going to be challenges that |dollar. Cost of living, on the
T 8 [} spe;ce to study and income parents are impact Ipwer incorqe people other hand, those percentages|
3: < imited childcare needing to prioritize 2T O2dzNBA S ®é gSNE 2dzad | 02 dgi
UKSANI 1TARa®

Source(s): Education First Interviews (2020) 39



Students are unsatisfied with the quality of distance education &

need additional support to succeadinternet access inequities
exacerbate online learning challenges

. - & <€
o
= A .x 3 & X . - ) D& .2 & gl A
= Students feel online |1¢ / f_ I aa Sa | N\_B 2 [ @S [ 20FKFSSNNES Ra aTh_e professors are
o | : . certain timesand your children ||understand and that adding extra assignments
S earning expectations : A P A L
) are misaligned to their are in school 8:30. | have ahighg S QNXBS I 2 A Yy 3J/|so we asked how is this
ol . schooler plus younger children ||t 2 U £ 0 dzu A U||being communicated? e
current realtiex o = o P
O nontraditional who need to have an adult sittingR 2 y Qu Z ev@r$ O ||| What about student
< c_ju students need more next to them doing schooling time | ask for an parents dealing with
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> 0 A0K22f RdANAY3 |[(KS RIeKé
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- internet, technology, |[students can access motivation togget conle and digital technologyOnline
c QO and tools that support ||internet in safe place. get peop space is an incredible way to
=2 T : . - connectedand learn the . :
oS distance learning Institutions need more s1Affa 2F O2 increase opportunity for H:
O © continue to have a ||encouragement or one thing to dron a ) students and may growquity
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UKSY K2g 02 |
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health services. Data systems remain challenging for tracking
students through the education pipeline.

BAY AREA
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Nonprofit Leader

Nonprofit Leader
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c g report students requiring||prepared to address that issue| | mental health student people are

8 T more mental health on campus and in the ambassadors to spread the word||showing up and

2 c support and services [|community. There will be an that help was available. Several |[doing their best at

o D than ever before appropriate demand for menta| | students contacted us that they ||work, but | see
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before." Fo2dzi AdG FNRBY (|l6SSy o0S7¥FE
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System stakeholders identify obstacles impeding intersegmental

coherence and creating equity barriers (1 of 2)

QFFTAT2NYAL e Y yas GKS &faL  sl@obzt & of the 3 3
Lengthy, complex the process for receiving .
. for money, butcan you find tasks students have to dg
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and find efficiencies through | |living expensesHow we
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System stakeholders identify obstacles impeding intersegmenta
coherence and creating equity barriers (2 of 2)

Some stakeholders believg n F
© | theloss ofmanufacturing|lq 2 g NB g2y RSNAY I NEG2 SONB [ taz t221AyH
2 = |, e¢20az UKS Weconomic reliance on the technology small businesses and how critical they dre.
@ ¢ | Impact on minorityowned || ciorand how interwoven our economyfisk 2 6 ONHza KSR (K S& Qg $
T = small businesses, and the | ith globalization. We see all these particularly those led by people of color.
: -8 NBIAZ2yQa RS workers working remotgly for up to a year. Those businesses aneore likely to hire
& technologybased work 1} 5 4 v yv& 1382 LI § 4 A |f|lother people of color than corporate
<C o will have a significant OS2 YLI YA Sadé
> impact on longterm
=80 . I
Y g:-’ o recovery effortg
O . .
< J disproportionately
impacting Black and Latin
>
m
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SAN JOAQUIN VALLEY

The San Joaquin Valley is majority Latinx, has nearly half the

attainment rate of the Bay Area and nearly 3x times the
unemployment rate (the highest unemployment of the 5 region:

Percentage of San Joaquin Valley High School
Students Meeting AG Eligibility Requirements

Distribution of San Joaquin Valley Population by

Race/Ethnicity
100% 60% 56%
90% 51%
80% H Two or more races 50%
40% 38%

70% . N 0 0 33% 33%

” Asian/Pacific Islander ; 30%
60% 30% 220

0,
0% ®m American Indian and 20%
40% i

i Alaska Native 10%
30% m African American
20% 0%

Q & o 2
10% m White ob & & @ @ & &
\(7\?) ((\Q, N @ v\\Q‘ v\\Q‘
0% e e o
’ . ,bgg\\\ ,\@Q o*& ﬁ\\’b
San Joaquin Valley R & o <O
é@o v S (J@\\
V

Note: In our research and equity frameworks we generally prefer the térfast G A Y E ¢ buys@meddatd sbuizgsStil
dza S GKS GSNY& al A&l yAOsSé a[ltiAy22Zé FyR 4! FNAOLY ! YSNAOFy®é 28 1S8SSLI GKS 2NAIAYILE GSN¥ FNRBY G(KS 2NRAIAYILE REGE a2
to maintain fidelity to the data, for example, in the graph above.

San Joaquin Valley Population Aged 25 and Older
by Highest Level of Education Attained

100%
o 29%
I nemployment

60%
40%
24% 2180 23%R1% 21%
13@

20% I I 129
8%
0% I I [ |

Less than HS Diploma Some  Associate's Bachelor's Graduate High SchoolAssociate's Bachelor's
HS Diploma  or College, No Degree Degree Degree Diploma or Degree or Degree or
Equivalent Degree Higher Higher Higher

42%
34%

II |I California: 15% unemployment

. . . Source(s)U.S.CensudBureau,CurrentPopulation Survey 2013018;CA Department of Education 44
m San Joaqum VaIIeyl California (2018); U.S. Census Bureau, American Community Survey 2018



Students in the San Joaquin Valley attend community college at

much higher rate than other regions

Distribution of Undergraduates at San

Distribution of Undergraduates at San Joaquin Valley Joaguin Valley Institutions by Age

>_ Institutions by Race/Ethnicity and Type of Institution
100%
I | I 120% 18%
I 80%
1 100% I I
| i 60%
|
<>E 80% : : 40% 82%
|
- 60% ! 1 20%
I |
— 40% 1 : 0% _ _
) | i Private For- Community CSu ucC All
O 20% : I profit Colleges Institutions
0
: : H Age 24 and Younger mAge 25 and Older
( 0% | . . - . .
Asian Pacific American African Latinx White Two or more Race/ethnicity Nonreswderi | Note: There were no prlvate anTOfI[ lespondents in the San Joaqum Va”ey
Islander Indian or American races unknown alien S |
ﬁ Alaska Native
: . : . . Distribution of Undergraduates at San
m Private For-profit = Private Non-profit m Community Colleges m CSU ucC . . g_
Z Joaquin Valley Institutions by Age and
<E 10 Fastest Growing Occupations in the San Joaquin Valley Type of Institution
100%
2 Occupation ________________________[Education Required ’ 3% 13%
Personal Care Aides High school diploma or equivalent 43% 80% °
Medical Assistants Postsecondary nodegree award 33% 60%
Market Research Analysts and Marketlng SpecieBachelor's degreg ' 27% 40% 104 87%
Cement Masons and Concrete Finishers No formal educational credential 26% ) ®
Laborers and Freight, Stock, and Material Mover 20%
Hand No formal educational credential 25% 0%
Heating, Air Conditioning, and Refrigeration Age 24 and Younger Age 25 and Older
Mechanics and Installers Postsecondary nedegree award 25%
Medical and Health Services Managers Bachelor's degree 24% m Private For-profim Private Non-profim Community Colleges CSum UC
FirstLine Supervisors of Helpers, Laborers, and
Material Movers, Hand High school diploma or equivalent 24%
Plumbers, Pipefitters, and Steamfitters High school diploma or equivalent 24%
Painters, Construction and Maintenance No formal educational credential 24% Source(s): U.S. Department of Education, Integrated Postsecondary Education Data
System, FulYear Enrollmenp Survey 2018; U.S. Department of Education, Integr: 45
Note: Regional information is based on Metropolitan Statistical Areas (MSAs). As a result, it may undercount occupatrarel fentions of the Postsecondary Education Data System. Fall Enrggee?;p?éﬁ)gégfnr:epr:?

regions that are not part of an MSA. Occupations were excluded if the base year employment did not exceed 1,500.



Conversations in the San Joaquin Valley underscore the power of
collaboration and opportunities to improve the student experience

1. Students want more engagement in their distance learning experie

2. Food insecurity, poverty and unemployment distract students from
education

3. The digital divide is not isolated to access in rural regions
Infrastructure availability and capacity play a key role in connectivity

4. Students are falling through system cracks, increasing the need fo
centralized data reporting

5. Shrinking budgets and strict spending regulations limit institutional
efforts aimed at promoting equity

6. Staffing issues and complicated enrollment processes stifle dual
enrollmentt adding more obstacles to early college access

7. Economic development leaders fear regional industries may not fu
recover, disproportionately impacting Black and Latinx students

8. A mechanical revolution of the farming industry looms, stakeholdel
fear workforce impacts

ALL 46
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The challenges of meeting basic needs combined with additionz

responsibilities at home, has created a layering of student
pressures

Students are focused u H u
on securing basic |[|[a L Q@S G 1Sy | akaSR A2y YKo { Ay OSLQ@SLBERA
0 needs during the [[because the microphone of|trying to find a new place. [[income streamsand have
o 8 pandemic. Poverty, ||my computer broke. So, fof. dzi A G Qa &2 |fhadto move back and t,alfe
= 8 increased the past one and half' A moratorium on rent. | had tpfcare of my siblingd. QIS
Z D 5 unemployment, food |[|Y2Y UKa L Q@S |pg&tHy morzdoicefigh fol & |suffered from food
M % '@ insecurity and housing|| phone to complete my YS® LQY 32 A y[jinsecurity,so COVID has ]
o insecurity distract their||classworkand attend Zoom(|work extra hours and 0SSY RATFTTAOZ| U
@ attention from online ||[YSS G Ay 3 & ®¢ hopefully | can make ends
< learning. meet. | think | will, buk G Q
@) 2dzati Y2ySa Af
i
< o o
n ~ ... «laae LI NByda||éEventhoughlfeel [la L QY -generdtibristudent! tell
tFNByua Rug,y, me.Being at home ||stressed aboutmy ||[Y& LI NByda LQY 3R,
2 C%Tgﬁﬁ::ggttggtgr:fe YSIya GKI G ||classesrightnow,|Istlo dzi GKS& FT2NBSUG (R
© .g . ) school, so they think | ca|need to graduate on ||Even though | meet with a class
% © Iearn_lng requira still take care of all the ||time. If | don't every week, my parents will
P~ 8 (_:re_qtlng Competlng responsibilities| have to ||graduate on time randomly come in and open the
priorities that interfere . : = PP PR N
o % e be at home to learn and||that's something R22 NJD LiQa y2z2u (K.
() they have the same that's very frowned to transition.They always want me
SELISOGFGA2Y|{dzLI2Yy Ay Y &\toldb tNdyy alioand the house when
breakt Y& LJ NB[S& Sa ové LQY Ay Oflaa FyR|l
NEFfte IS 022 o¢
BN Siudent |EENENNNN  Student
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focus on meeting basic needs, leaving little time and attention fc
distance learning

Higher education
institutions need to be

AY LI Of
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OWe need transparency
within the universitylike
the cost of collegel. (i Q&

¢ KSNE | NB
California higher education
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w O more transparent o . : 1 :
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Z n o college attendance . : ) ) ; -l
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O student fees . L
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Z
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< g degree completion, ||education.COVID has extended mjy upgrade our wifi flexible. Students have
c = adding costs for home||S RdzOl G A 2y LJX I y & }¥plan to be faster ||raised concerns they are
8 8 internet service, and ||more challenging for me to read am(because so many |[{having to help their schoel
o 8— decreasing flexibility. [[comprehend than it is for me to sit||people were on it. ||aged children with school, $0
O 5 Students are in a classroom. | planned on next ||So, wehad to buy a||A (G Qa KI NR F2 NJ
% [0)) concerned about the |[|semester being done and yS¢g LI |y dlfhere are times when the
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© . . . |
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SAN JOAQUIN

San Joaquin Valley system stakeholders highlight regional barri
needs and opportunities central to overall recovery efforts (1 of

Digital
divide

Broadband is simply
nonexistent in some
areas, leaving students
and stakeholders with
limited or no access to
online learning, even
when the device
challenge is solved

G2SQ@S 1y260)
years that the
connectivity issue is a reg
barrier to learning.
Suddenly with
pandemia our educators
are saying, we must do
something. The message
AayQl ySogod 3
KSFRaz FyR N

priority.” P16 Partner

GFENRAR Y2 dzNI @

trying to get devices, but
connectivity is a problem.

There are places in the state

of California where there is
no highspeed Internet.
52SayQid Yl G

them aAhotsApot and a laptop
Sl KISIMNG/BR  y22diNK|

B Ay Qi |

Higher Education Leader,

G2S GFE1 Fo2g
divide in different ways.
Some of this has to do with
companies who are willing t
put wi-fi in communities.
Verizon andstate leaders
$[need to clear the pathway td
provide high speed, reliable
Internet access throughout | (i
GKS &adl dSoé

P16 Partner

|\
[a=tN

O

4

Data system
challenges

Most system
stakeholders feel that
existing data systems are
impractical and do not
support efficient student
tracking

Gt dza K dadis i K
readily available and
accessible in a statewide
data system California
can learn from states thal
have already been workir
on this for a long timeAn
inability to provide data
about students gets in the
way of them progressing
AY | Y 22Nl p

628 ySSR I @

database to track our

students from k20, and
advise adult learnersso
iKSe R2y Qi 3
different entry points. We
want to keep them going in
a forward motion. The
state has been working or
this, but we need to have
GKSY 02YS 7

P16 Partner

P16 Partner

Higher Education Leader

G2S NB -IB2Ay 3 ||
collaboration where we have g
data sharing agreemenuith

our K12 and postsecondary
partners to get information inta |-
2dzNJ / . hao LGQT

working on a universal studen
ydzYo SN ¢ KI G Qa3
want to see about taking to
iKS ySEG f S@Sf
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SAN JOAQIN

San Joaquin Valley system stakeholders highlight regional barrie

needs and opportunities central to overall recovery efforts (2 of

<)
Q . r 7 A A r . Iy
ES Cuts to operatllonal 4/ 2f£SOGAOS ph%l_ I gi dylsz 0 Ka[ 2 2fndilgidor
= v budgets and stringent distributed by you have dual enroliment, so
c o : agreements are done .
= regulations on use of more than 40,000 FTE students| | high schools and
§e) separately from state N A A . -
© 0O state and federal funds : e 2dzZQNB 3IADJSY A Qfcolleges are both L
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o i : y
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Higher Education Leade Higher Education Leade
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— courses, the limited |[and to enroll in clasdt is class at junior college without|{a statewide requirement
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% the courses, and an ||weeks. The portal system @2dz OF yQi KI @Hcoursa a barrier to S

overly complex
enrollment system. The
result: fewer students
enroll or participate.

alone is complicated. (i Q&
remarkable how much
willpower it takes to enroll

evenA ¥ @ 2 dzQNEB -
f SIN Nonprofit Leader

for dual credit and require that
you change that, or your
Fdzy RAy3a 3ASGa

expanding these
opportunities® ¢
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K12 Leader

K12 Leader

Source(s): Education First Interviews (2020)
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SAN JOAQUIN

Regional industry,
economic impact

The pandemic is impacting
industries supporting the
regional economy
agriculture and
hospitalityt
disproportionately
affecting Black and Latinx
students

aKI Q@

going to be a resilient part of the
reduction in the size of the labor pool

to care for family back in Mexitait
takes just small shifts in behavior to
KIgS | £ NBS AYLX

Economic Development Partne

There has been some drop in migratip
of labor. Some people are going homg businesses to figure out how to access

G2S KI @S o0dzaAiySaa

a dy
opportunitiest parts of the economy that nee
economy because crops keep growing more workershave trouble finding those
and need to get pickedVe have seen gworkersbecause of spatial limitations, and th

structureof increased federal unemployment
at $600 per week made it difficult for

g2 NJ] SNB d¢

Economic Development Partne

San Joaquin Valley system stakeholders highlight regional barrie
needs, and opportunities central to overall recovery efforts (3 of

1%

Agricultural automation
changing workforce needs

Economic development
aiul 1{SK2t RS
concerns about an

inevitable transition to

mechanized farming in the
region, eliminating low
wage farming jobs across
the region, and impacting
regional economic
recovery

G¢CKSNBE KIFa oSSy i
havelarge scale automation and
reduction in workforce size in
agriculture,6 dzi A G KI &y O
There will be more largscale

Fdzi2YFGA2Y | yR LI

Economic Development Partne

G ¢ K Sa&dBle fér Gommunity colleges to
playin that to differentiate labor and train the
workforce. The same revolution happened if
manufacturing. Thepportunity for
professionalization of the farmwaorker labor
forceis really aropportunity for some folks tg
move their way up the economic ladddyy
GFr1{Ay3 alAttasiaa (K¢

P
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Los Angeles is close to the state average on educational attain

and AG requirements, with slightly higher unemployment than t
state

Distribution of Los Angeles Population by Percentage of Los Angeles High School Students
Race/Ethnicity Meeting A-G Eligibility Requirements
100% v 5000
90% ° 2%
80% B Two or more races 70% ;- =
) 70% 60% : :
. - Y
60% m Asian/Pacific Islander 51% 48% | . 51%
Lu 50% 43% " 46% I
—l o0 m American Indian and I :
merican indaian an
40% 35% |
| | | 40% Alaska Native ’ : 1
0 |
LD S0% m African American 30% : I
0,
= 20% 20% i :
10% ; |
| |
White 10% I |
0% I :
Los Angeles 0% ! :
(D Asian/Pacific  African Latinx White  Two or more I All Races California Al
Note: In our research and equity frameworks we generally prefer the térisk G A y E ¢ buys@meddate sbu@dsStil Islander  American races | Races
dza S GKS GSN¥Ya a1l A&aLI yAOzZé G[lFiGAy22¢ FyR 4! FNAOLY ! YSNAOFy®¢ 28 18SLJ GKS 2NAIAYLE GSNY FNRBY (KS Qh.n.y.l.a..ﬁui.l..-éz
I to maintain fidelity to the data, for example, in the graph above.

Los Angeles Population Aged 25 and Older by Highest
Level of Education Attained

90% 790 84%
80%
St OJ
60% LLELLLEL nemployment
50% b 3002% 54, 1
40% : 32% :
30% 21%  21%10s 199 21% 21%)104 I I ] ]
0, 9 0 =
20% M e 11%13@ ' l California: 15% unemployment
10% 1 I
0% : :
Less than HSHS Diploma Some  Associate's Bachelor's Graduate High Schi:l Associate's Bachelor's
Diploma or EquivalentCollege, No Degree Degree Degree  Diploma Degree or Degree or
Degree Higher 1 Higher Higher |
| 1 Source(s)U.S CensudBureau,CurrentPopulation Survey 2013018;CA Department of Education 52
-

B Los Angeles m California b o o o o o e (2018); U.S. Census Bureau, American Community Survey 2018



Health occupations make up the majority of the 10 fastest growi

occupations in Los Angeles, and the vast majority of these jobs
require postsecondary education

Distribution of Undergraduates at Los Angeles Institutions
by Race/Ethnicity and Type of Institution

Distribution of Undergraduates at Los
Angeles Institutions by Age

120% 120%
100%
100% . . §
(D 80%
LL 80% 60%
- 40%
60%
Lu 20%
LD 40% 0%
Z Private For- Private Non- Community All Institutions
profit profit Colleges
< 20%
m Age 24 and Younger m Age 25 and Older
(D 0%
Asian Pacific American African i White Two or more Race/ethnicity Nonresident Total H H H
O Islander Indian or American races unknown alien DIStrIbUtlon Of undergraduates at LOS
| Hlaskaatve Angeles Institutions by Age and Type of
W Private For-profit ® Private Non-profit ®Community Colleges mCSU mUC Institution
100%
. . . 80%
10 Fastest Growing Occupations in Los Angeles ool
- A
(WOccupation ________________________|Education Reguired 40%
: Home Health Aides High school diploma or equivalent | 41% 0
I Personal Care Aides High school diploma or equivalent || 40% 20%
I Physician Assistants Master's degree : 37% 0%
| Nurse Practitioners Master's degree 35%
| Software Developers, Applications Bachelor's degree : 34% Age 24 and Younger Age 25 and Older
| Massage Therapists Postsecondary nedegree award 30% . - . e .
I Combined Food Preparation and Serving Worke : m Private For-profit ® Private Non-profit ® Community Colleges
I' Including Fast Food No formal educational credential | 30% mCSU muUC
I' Medical and Health Services Managers Bachelor's degree 1 28%
: Operations Research Analysts Bachelor's degree | 28%
1 Respiratory Therapists Associate's degree 1 28% Source(s): U.S. Department of Education, Integrated Postsecondary Educ~*~»
L _I Data System, Fefear Enrollment Survey 2018; U.S. Department of Educati 53

Integrated Postsecondary Education Data System, Fall Enrollment Surve!

Note: Regional information is based on Metropolitan Statistical Areas (MSAs). As a result, it may undercount occupatrarel fentions of the Employment Development Department

regions that are not part of an MSA. Occupations were excluded if the base year employment did not exceed 1,500.
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1

COVIEL9 exacerbated existing insecurities for studenfsod, employment,
and housing diminishing access to basic tools needed for online learning

2

Students need more flexibility in online learning to balance competing
prioritiest school, family, work

Overenrollment, budget cuts, and funding models that do not prioritize
marginalized students contribute to equity gaps in higher education

Stakeholders believe expanding partnerships are essential to providing co
access and training for the workforce in a p@€VID economy

Unified leadership and decisiomaking is a critical factor missing in regional
approaches to postsecondary student success

Education partners are implementing innovative practices in response to tl
pandemic; leaders support implementing more fresh ideas

Most stakeholders believe committing to equity is a moral imperatihe
system is not serving student groups with the greatest needs

Source(s): Education First Interviews (2020)
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LOS ANGELES

Pandemic effects are impacting students resulting in a greater
demand for basic needs and flexibility in online learning

COVIB19 reduced
aiGdzRSy it aqQ

a{ G§dzRSy (i a
poverty are faced with

SEL

G¢KS A BadidasSeis,
like the food pantry has

a/ h #19 Has led Los
Angeles Community

AR Stcent |

- their most basic needs| | CN00sing between going to | |sky-rocketed.Our students| |/ 2 f SEdS1E @ face |
© % food. housin school or workingto support| [R2 Y QG £ A @S A||health, social and econom
_5 c - ’Io mentg’ family and take care of they can get 5G at the drop|insecurities all at onceThe
g L ploy ’ siblingg LJ- NBy &t & Rofa hat. They have to deal | pandemic has exacerbatec
10 transportation, mental : 7 A . o

®© health services. and luxury to work from home. ||with the Iog|§t|cs ofleng in disparities in terms of food

-~ adequate stud s . Many are essential workers; | I K2YS %) KSNB security, homeless,

a ysp putting responsibility on KIS [ljdzA SU a emergency aid, tecihnology
older children to take care YR ONRI ROIY
2T aAofAy3da @

Higher Education Leader Higher Education Leader

. Kl - Kl

c L Students need more
L OS5 supportinonline  [[a{ 2VYSiAYSa (kOINER TISEE2NE (6. SAY 3T ahgut A Y|
T=TS learning. Current || professors who are not gSQNB | 0 K2 Yl[{responsibilitybecause )
Z E 17 expectations do not ||flexible when it comes to ||compound the work |students have to educate
£ 53 match the reality of ||taking class over ZoonOne||G 2 3S { KSNEX | y fthemselvesLots of teachers

“= < | theirexistingneeds ||[GAYSSX L RARY|Mottreelbegtausein® o0 $IR2Yy QG  dzy RS NA|L
S co . . L~ A A = o . . ARSI ot
E O = | working and parenting||{@A RS2 0 SOl dza |Sakibg malkipdeyl&aes and |SRdzOF G A 2y | y|H
= Zg = compete with f221Ay3 322 R|[sHllyidRRd iRk Ryi@QuforF|F2 NJ G KA & ¢
S engaging in the comfortable on video. He ||l £ f Y& Of | aals
< 8 S learning process counted off for my

S < attendanceoff KS g Hy Qi

Student

Student
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LOS ANGELES

System stakeholders want funding models that focus on
underserved students, citing partnerships to broaden college

access and improve equit

- &
cC >
(-50

o
o=
g3
J 5
o T

Existing funding
policies are prioritized
in a way that
disadvantages student
populations with the
highest needs

a[ 201l €
address funding for African
American students if

get additional funding for
English learners, foster
youth and children living in
poverty, butthere are many
students who do not fall
into those buckets that the
education system is not
VSRR <12 Leader

F 2 NJY dz{dl Lay GR2aylQ (virgdmds
students.l know there have
been conversations about
0 KSe& QNI Digtficts |l P2IPGrait modernization. |
understand this was a tougl| through the system and we
budget year, but that
conversation needs to
restart postCOVID, to
Syadz2NE 6 SQNSB
to students with the
ANBFGSai

Nonprofit Leader Higher Education Leader

G2 S | thNBhink e
students than we are

funded for. We have funded
enroliment targets allocated

are overwhelmed by
thousands of studentsf we
accommodate demand,
5SAONBE SYNRT |
2 dzNJ Fdzy RAy 3

~h

m
N> Tk

y' S S|

Coherent partnerships and
collaboration

Stakeholders desire
additional pathways
from community
colleges to the CSUs,
creating incentives for
employers in the
region to hire students
and displaced workers
and better
coordination among
system segments

G¢KS RAIAGEE RAODA
our kids because we learned that LAUS
gave all their students a Chromebook,
they planned to take it away after

graduation.\We negotiated for a month
to get the kids to keep the devices. Thg
is an example of the systems work we

do, getting the systems to work ':_)ogéet(:]e]r research with every single UC in the state, |not

G2 aSNBS 1ARa

O _VJ 1)

—

Higher Education Leade

628 O2fttLo0o2NrGS 6AGR
CSU all the timeSometimes faculty are
interested in the same research topic. We
collaborate with CSUs in LA and we have a
formalized arrangement called the CSU5. |
told the Chancellor at UCLA that we have
faculty doing some type of collaborative

just UCLAON a large scale, that would be &

a8aiusSy AaadzsS G2 | RRN
Nonprofit Leader
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LOS ANGELES

Some stakeholders express the need for systemwide leadershi

advance innovative student success initiatives

pipeline to the future workforce they
have to hang in there with us and help

dzda KSft L) (KSY®¢
Higher Education Leader

transition learning loss; onboarding the

class of 2021; supporting completers to

be successful in this economy: retention;
A~ E Y Nonprofit Leader

9 Syjﬁg;‘gg?gg:gﬂ‘feda GCKSNBQa y2 2a28 OFyQd da!'d GKS adl dis
= & state levelFolks have called|what to do.2 S Q NJB ||you had to rely on
approach to develop long . .

E o . for a Chancellor to oversee| |trying to get them to institutions to make

o = term solutions to . ) .

7 % challenges like closing the the education system, K12 | |do everything decisions, buthey i

> = larienges g and postsecondaryif you collectivelybecause if [|[9 SNBY Qu 02 2 NR.

n o digital divide, addressing : . :

« O SGdRSYy 080 T4 had somebody like that who| something breaks, the || no one was forcing them

= 8 and attaining financial could see across systems, || rest will be affected\We||to coordinate. They kept

I . g thenthey can think across | |tried to get everybody ||looking to others to make

@ investments from . : - -

O olicymakers, to make the systems and bring leaders | |on board but in a crisis the decisions for them, but

< ps ster mor’e equitable together to react AU Oa @SNE  Ktheywere hearing that it

y g 02t SOGAGSE &l Gl a t201t3 Al

Local Civic Leade Local Civic Leade

» G2 KSy 6S Llzi GKS ||[6d2S RAR 2dzad 3ISa 2da

g businesses in our area, we had no ideitogether. The 10 most important things tp

o 0 LLeaders across the syster||how many small businesses would sig| work on together in the compact are:

% O are using new approacheq|upc30 small businesses around the | |college math success; addressing holisic

ff T to student success during| | valley signed up. That kind of thinking | basic needs; equity and antacism;

GC) 5 the pandemic. Some gives our students hanesn experience |transfers from community colleges to

§e) E stakeholders want to retain||that they can put that on their four- years; regional enroliment

(47:’) - the positive changes. resumesEmployers need to know that| management; recovering postOVID

Source(s): Education First Interviews (2020)
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Achieving systemwide equity requires action across multiple are
community engagement plays a critical role in recovery efforts

G¢CKSNB Ydzad o0S | ©O2a/ 2YYdzyAaide Sy3arasSyp
distribution of resources to address decade| trust with communities of colorWe want
of disinvestment to bring justice to how to hear voices, what they need. We need|to

94)
<

Stakeholders are
committed to elevating

> itv b di this pandemic has disproportionately listen to what communities are telling us
%’ equity ty ?xpr?n Ilng impacted communities of coloiSystems are challengesempowering, building

o ACCess 1o [eChnology, |1need to commit to equity in real ways. trust, and acknowledging that we have
Ll promoting diversity, and

System leaders have to be willingtoadmitf [ @ 3G SYa GKIG KI @Sy
there is a real problenand that they need
help and be willing to listen to those most
impacted by these issuedamilies and

a0 dzRSy (adé

Local Civic Leader K12 Leader

N
(et

engaging underserved
communities

LOS ANGELES

Source(s): Education First Interviews (2020) 58



The Inland Empire is similar to the Los Angeles region in

demographics, but trails the state average in both educational
attainment and AG completion

Distribution of Inland Empire Population By Percentage of Inland Empire High School Students
Race/Ethnicity Meeting AG Eligibility Requirements
100% 80%
90% 69%
’ m Two or more races 70% -
80% | I
60% |
0,
LLI 0% Asian/Pacific Islander 49% 48% 1 1% :
Y 60% 50% .
bt 38% i 41% :
D_ 50% B American Indian and 40% 34% : I
o .
40% Alaska Native 30% I :
2 30% m African American 20% : i
LL] 20% ’ i I
10% m White 10% : :
D 0% 0% I !
Z Inland Empire Asian/Pacific  African Latinx White Two or morell All Races California AHI
Islander American races 1 Races 1
< e e o s s e e e
Note: In our research and equity frameworks we generally prefer the térfast G A Y E ¢ buys@meddatd sbuizgsStil
| dza S GKS GSNY& al A&l yAOsSé a[ltiAy22Zé FyR 4! FNAOLY ! YSNAOFy®é 28 1S8SSLI GKS 2NAIAYILE GSN¥ FNRBY G(KS 2NRAIAYILE REGE a2
to maintain fidelity to the data, for example, in the graph above.
— Inland Empire Population Aged 25 and Older by

Highest Level of Education Attained

90% 20/084%
80% 4 O/
e unemployment
i 1
50% : 42% I
40% 34% |
’ 28% ) 13 I
30% g0 21% 24%219 21% I [ . . 0
) .
200 2%16% po | I . California: 15% unemployment
898% I 1
10% I I -
0% | |
Less than HHS Diploma  Some Associate’s Bachelor's  Graduate High Schopl Associate's Bachelor's 1
Diploma or EquivalentCollege, No Degree Degree Degree  Diploma oI Degree or Degree or I
Degree Higher | Higher Higher 1 Source(s)U.S.CensudBureau,CurrentPopulation Survey 2013018;CA Department of Education 59
] (2018); U.S. Census Bureau, American Community Survey 2018

m Inland Empire = California i
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postsecondary education, indicating that the fastgrowing jobs in

the region may not all offer sustainable wages and career growt

Distribution of Undergraduates at

Distribution of Undergraduates at Inland Empire Institutions Inland Empire Institutions by Age

by Race/Ethnicity and Type of Institution

; 100% i | |
120% b19 1 :
80% 369 &2
I I I 100% 1 |
4% o 60% I :
D: 80% D50 : |
— 40% 99 I 1
D- 60% " ! i I
0 [
2 40 650 200/0 : I
|
I | I 40% 0% : 1
Private For-Private Non-Community CSuU uc I All 1
D profit profit Colleges Institutions I
20% 0 I
6% 9% m Age 24 and Younger m Age 25 and Older
Z 119 139
0%
< Asian Pacific American African Latinx White Two or more Race/ethnicity Nonresident Total X i i
I Islander A‘Ial(li\:r’w\‘:;vc American races unknown alien D|Str|but|0n Of Undergraduates at Inland
Empire Institutions by Age and Type of
Z H Private For-profit = Private Non-profit ® Community Colleges m CSU ucC Institution
100%
10 Fastest Growing Occupations in the Inland Empire 80%
| e e = = 60%
| Education Reguired % Chang
| Food Processing Workers, All Other No formal educational credential I TT% 40%
I Machine Feeders and Offbearers No formal educational credential 1 47% 20%
ome Health Aides igh school diploma or equivalent t
IH Health Aid High school dipl quival : 43% )
I FirstLine Supervisors of Helpers, Laborers, and I 0%
Material Movers, Hand High school diploma or equivalent 42% Age 24 and Younger Age 25 and Older
Personal Care Aides High school diploma or equivalent 40% _ _ ) _ _
Software Developers, Applications Bachelor's degree i 37% B Private For-profit ® Private Non-profit ® Community Colleges
Roofers No formal educational credential | 37% m CSU uc
| Structural Iron and Steel Workers High school diploma or equivalent I 36%
I Brickmasons and Blockmasons High school diploma or equivalent : 36%
| Nurse Practitioners Master's degree I 36% Source(s): U.S. Department of Education, Integrated Postsecondary Education [~*~
o S S System, Fulvear Enrollment Survey 2018; U.S. Department of Education, Integrat: 60

Postsecondary Education Data System, Fall Enrollment Survey; CA Employn

Note: Regional information is based on Metropolitan Statistical Areas (MSAs). As a result, it may undercount occupatrarel fentions of the
Development Department

regions that are not part of an MSA. Occupations were excluded if the base year employment did not exceed 1,500.



Conversations in the Inland Empire elevated the following key
themes regarding stakeholder needs and equity

1. Education remains a priority for students, but the value propositior
a postsecondary education is shifting

2. Limited funding and capacity restrain equitable approaches to poli
and practice for system stakeholders

3. Displaced workers require innovative training to endure uncertain
economic conditions

4. The role of higher education institutions is evolving; leaders explor
A0NF0S3IASAa (02 O0SGUSNI FRRNBaa aid:

5. An inflexible postsecondary education system impedes intersegme
collaboration

6. The COVHDO impact has exacerbated the digital divide

T O | AAKSNJ SRdAzOI GA2Y AyailAddziaAz
students feeling less supported

8. Without a centralized student data reporting systems, education
partners face barriers tracking students

CALIFORNIA

ALL N

Source(s): Education First Interviews (2020



INLAND EMPIRE

Stakeholders across the Inland Empire expressed student need
and challenges, as well as system barriers and opportunities fo

redesigning with equity (1 of 4)

Shifting value proposition

Students are skeptical of
the value proposition of
higher education given the
high cost and current
guality of online learning;
this is having an impact on]
atdzRSyGaqQ
institution and enrollment
decisions this year, and
could also impact
persistence and retention
going forward

L YySOSNI O2y airRSNB
odzi L 1y2¢6 az2vYSz2yS
retaining the material and didn't want to
pay the money to not retain information.
{2 aKS RARYyQl RNZ

that are not important to her major She ig
taking gen ed courses now instead of the
more important classes for her majdrdid
the same thing; taking gen ed and
electivesb ¢

Another person said sheould take classeg

Student

because | was thinking abowhat would
be easier: to attend a school where | have
to stay there or make it easier for my
|| parents by staying home and going to
school nearby| decided to go to La Sierrg
because | liked their responses regarding
benefits to me. | had other options, |
wanted to attend UC Santa Barbaltawas
difficult because it was more expensive.

{ dDeciding where | wanted to go was hardigr
l.j

Limited funding

and capacity

Funding inequity and
budget cuts exacerbate
current challenges; tight

margins and limited

capacity challenge the

ability to redesign the
postsecondary system to

be focused on equity

aL KIFI@gS 1ARa +a /1|
award letters yet. They started school an
R2Yy Qi KI @S sysgenfae ¢
barriers that are happening
disproportionately affect lowincome kids
They tried to tell kids how to get access
'y 9.¢ OIFNR 0SOIl dza
FYR R2Yy Qi KI §S Fhéxéd

Student

A C{KES (aSad GgSKY2  AR2y/yDXE
community colleges are the champions @
Sjzdangi es &S GAOUGAY
provide holistic services with resources
that are just not there. When we look at
Cal Grant, how our students are funded,
2 diNR Siel drRNSBAUGHT Ryy/NRRLE
HESH0 | (dza St S LK yABENE @2

F

has to be an increase in student support
staff® Non-profit Leader

Higher Education Leader

QJ(—o-fr:

Nl

Source(s): Education First Interviews (2020)
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Stakeholders across the Inland Empire expressed student need

and challenges, as well as system barriers and opportunities fo
redesigning with equity (2 of 4)

2SS KFE@S | RdzZ §a G K2 Mdweneedworkbased learning that (7L
Alack of shortterm, |[NA I KGO y26F o6dzi R2y Qi Kcand3SG F2f1a Aydaz2|N
D flexible credentialing | do that. How can we support the upskilling need4make them compromiseHow do yol
LL] S @ programs linked to [ of adults and the instruction for the kids? There |i{structure that in a way that allows
Y °= existing and emerging |la huge population that needs resourcésl our them to play all the roles they have [to
E é’ C;) jobs limits opportunities | displaced workers should have a connection thafplay in life?You can do the dual
for displaced workers to | helps them prepare for more than a minimum | |generation approach in Inland
2 retrain and recover |lwage job after this.This needs to be at the 9 YLIA NB ®¢
LL] forefront. | don't want to train people to go back
G2 YAYAYdzY ¢3S 220 4adE
>
N & &
—
Z L R2y Qi 1y2¢ AT LildzofAO||latKS adkKz22f KIHR
- _ o grappled with the expectation that the public higher | [bad attention for how they have
T Higher education is | equcation institutions are to be social service agencie{responded to racial justice
5 challenged by evolving fl\ye need partnership with county social services and |issues. They took a long time tp
= % institutional roles, other organizations that can connect our students. | |address George Floyd, a week| or
s = including advancing | Because we have responded to give students what \{longer. There wasontroversy,
& social justice and equity| hought they needed, it continues to build higher and |and students who were
- reforms higher expectations of us. So we have to come to gr{dunhappy with how
with: Are we going to be mental health agencies? Arg|administration has dealt with
we going to be homeless shelterafe we goingtobe [[NJ OA € A & &dzSadg
all the kinds of things that are real needs for our
Al aRSyGaKe

Source(s): Education First Interviews (2020) 63



INLAND EMPIRE

Stakeholders across the Inland Empire expressed student need:

and challenges, as well as system barriers and opportunities for
redesigning with equity (3 of 4)

K12, higher education
and workforce
stakeholders believe

2SS YySSR

4 ¢ Kdsfer ADT is

by dOK | [6Someone creates a ba

and exacerbated by
COoVvIR19

FI YAt ASa UKI -HiorDtergen i
O2yySOiGA2Yyd LGQa AY
we expect students to do well when théwi-
CA Aa OdzidAy3a 2FF3
0KS2@QNBE 3ISGiAy3a 1A0
LGQa AYLRN S

C

—

S IS .S.E.l N2y Qy an example of a work-based learning and of classes that are vetteq
=2 C flexibility to meet o : : and AG approved.
= qC) o student needs for acces program from the statg|experiential learning piece to our Students could take them
© £ § and convenience that that was supposed to | [community college systemit's the on their own and it
? 88 O2df R YI 18 strengthen the transfef | missing pin to the experience we wouldn't take away from
oY wm . process, buk (i Qa ||provide our students. Simple o Y
oaog experiences more tery t t h i K : | [their district. Sometimes,
€ O streamlined, relevant Mystery 1o mos changes most work experience are districts don't want
= and afforda,ble e students; even those ||capped at 16 units, so they do that|3 students to do that
O Ha KE G 1) dzt t A|Fanveyismall part of their elective :
transfers, SELISNRA Sy OS b becauset would mess up
microcredentials work- their funding® €
based learning, etc.) P16 Partner Higher Education Leade K12 Leader
Sh(la_ weﬂr(: train ftoz r20\}id)(\e \ngilwitﬁ anl di think with my schoolll K S & QNS i
The digital divide y were trying to p . provide devices they can loan out, or
companies. Buit can get pricey and now my : - :
access to and cost of . . having WiFi connections to let students
— . mom has an internet billlf we could do : : .
c @ both devices and . park in the parking lotand get the WAFi
= O : . something about that, that would be = A X AN
oS internet connectivityt Ay ONB RA 04 Ich ob untiekpBvNeed 4 O2YyYySOuUAZ2Yy® LUQa I-A
QT has been fully exposed Hp onlineschooland f 20 27F LISR

afford it. | hate for that the be the reason
for them to stop their education. Internet
ONR G A OI

Y-y

[ BN eni i 44

YR A YLI2 NILI

Student
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Stakeholders across the Inland Empire expressed student need
and challenges, as well as system barriers and opportunities fo

redesigning with equity (4 of 4)

The transition to a fully ||&When you are in person, yougetto [ [d2 A G K LINR2FSaaz2NB GKS§N
o online school experience || know people better. | would go talk to| [knowledge about how to guide students witk
LLI E created challenges, my teacherstell them where | am virtual learningt with misinformation from
o g including barriers to  [|struggling,and | would stay after schop|professord S OF dza S (1 KS& QNEB || )
D_: 2= engaging and enrolling, [[to get tutoring and help. But R 2 y|{classe® LG Qa ySg (2 GKSI|Y
all S © difficulties learning online, || know how that will be virtually | hope | [struggle, but as studentse struggle even
2 = and a lack of connection |if I need help from a teacher, they wil| [more.{ 2% 6 KSy GKS& R2y|[D
and support KIS GAYS G2 62 NJ||on,itaffects us. If we could get teachensre
LLI training, they could guide us to success, and it
a g2dzt R 0SYSTAU SOSNEAY
=
- &
i X . D[ (] S 9 L S ~ ~
Z . ~fastul Aa FYyRIgKeN QERANRSNPLG  stanNB / towll !
Tracking and supporting ||We need a data system tp|. :
%) infrastructure. While we have | |adults had some college
= students throughout the [[track students who apply| | = LN, A % :
: O2YYAUYSyua up|andnodegree. Lots of || :
9 postsecondary system ||to community colleges - . L a :
7] ) ’ . F'yR [/ €¢X ¢S V]folks had to withdraw
> remains challenging for ||seamlessly. FAFSA data| |, S A A oA : .
7 . gK2 0SYSTAUSR]||[fromschoolin springVe |V
some system partners dug|that can flow easily . )
S S When people give tried to track them but
© to limited student data ||throughout systemA data )
a : presentations about our great| [are not sure how many
reporting access and ||system needs to be a ) : :
availability LINR 2 NJ& & & dé graduation rate, | want to hear |will re-enroll in fall. We
about the students who are in| |will need additional
0KS wmmE> K2 | N&dzLILI2 NI d¢ .
P16 Partner Higher Education Leader,
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Located in the southeastern corner of the state, the Imperial Valle

849% Latinx and has the lowest educational attainment andsA
completion rates of the 5 regions

Percentage of Imperial Valley High School

Distribution ofFIzmpe/rilzthValley Population By Students Meeting AG Eligibility Requirements
ace/Ethnicit
100% [ | TW% or more races 70%
90% r - 60%
>_ . . 60%
| |
80% " " B Asian/Pacific Islander 0 51%
LL 70% | I 50% 47%
— 60% : : ®m American Indian and 300 g ———
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0 | |
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Note: In our research and equity frameworks we generally prefer the térfast G A Y E ¢ buys@meddatd sbuizgsStil Islander American raCeS fm—mamaml) RECES
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to maintain fidelity to the data, for example, in the graph above.
2 Imperial Valley Population Aged 25 and Older by

Highest Level of Education Attained
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80% 709 O
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50% I 42% I
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%
30% 26% e 24% 21% 219 I
o 21% 1% |
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Diploma or College, No Degree Degree Degree Diploma @r Degree or Degree or
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n Imperial Valley m California Source(s)U.S.CensudBureau,CurrentPopulation Survey 2013018;CA Department of Education 66

(2018); U.S. Census Bureau, American Community Survey 2018



IMPERIAL VALLEY

¢tKS YI22NAUGe 2F dzy RSNHNI Rdz
only public institution of higher education are over the age of 2

more than double the percentage in other regions

Distribution of Undergraduates at Imperial Valley
Institutions by Age

100%

I I

80% : : Note: The Imperial
: I Valley only has 1

60% I : community college (data
1 | shown here) and

40% : : private nonprofit adult

0% = = edL_Jcation program (for

which data were not
0% available)

Community College

m Age 24 and Younger mAge 25 and Older

10 Fastest Growing Occupations in the Imperial Valley

Security Guards High school diploma or equivalent 49%
Personal Care Aides High school diploma or equivalent 38%
Combined Food Preparation and Serving Workers, Including FasNo formal educational credential 28%
Heavy and Tractefrailer Truck Drivers Postsecondary nodegree award 21%
Laborers and Freight, Stock, and Material Movers, Hand No formal educational credential 20%
Social and Human Service Assistants High school diploma or equivalent 17%
Waiters and Waitresses No formal educational credential 17%
Registered Nurses Bachelor's degree 17%
General and Operations Managers Bachelor's degree 16%
Retail Salespersons No formal educational credential 15%

Note: Regional information is based on Metropolitan Statistical Areas (MSAs). As a result, it may
undercount occupations from rural sections of the regions that are not part of an MSA. Occupations
were excluded if the base year employment did not exceed 500.

Source(s): U.S. Department of Education, Integrated Postsecondary Education Data Sys¥&ar F
Enrolliment Survey 2018; U.S. Department of Education, Integrated Postsecondary Education Data Systi 67
Enrollment Survey; CA Employment Development Departme



Conversations in the Imperial Valley highlighted regional
aul 1 SK2t RSNRQ O2YYAUYSyYyu a2z S|
1. Stakeholders believe all levels of the system need to prioritize and commit
racial and social justice

2. Even though institutions are working to provide additional support, the cris
solving for basic needsfood, housing, childcare and mares greater; this
coupled with their online learning experience creates a challenging enroliment

3. Due to fear of contracting and/or transmitting the virus to family members,
students avoid in person work, lose wages and jobs

4. The digital divide is deep and even more pronounced in rural areas. Some
students have little to no opportunity for connectivity, losing the ability to
participate in online learning.

p d . SOFdzaS 2F t2¢ ljdz2ztAde FyR €10
the value of distance learning

6. Strong partnerships between education and workforce stakeholders are ce
to student support initiatives across the region

7. Funding strategies in higher education do not prioritize Black, Latinx nor
adult students innovative strategies require a focus on equity

8. Leaders fear the combination of the pandemic and flu season will worsen
catrom long-term community health impact

ALL 68
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basic needs and succeed in online learnmingvith internet access,
' ' concerns topping the list (1 of 2

3 6C2N) athelzBdinif G 3l&. 1 aSR 2y adgazS KIgS 02§
e ST Y e E @SNE Lz t A Ot §ltheéimiajorineed K ®@&dQ NI provide food and have
>— c colleges and experiencing depression followed by school supplies||served both students ang
LLI Q _cotieg [0 SO0rdzasS 2F oKl Re6RNBRE & @ f|families.We collaborate
) universities for basic . :
1 8 needs to successfully through. We have virtual with food banks to serve
— = N E S -~ support for staff, virtual farr)iIiAes. That negd hgs A
< e P |p . Gdzi 2 NRAyYy 3 odzi |[[y2d Sy2dakoé |[05Sy AyONBI HS
> = earning
O
- =
D: Higher Education Leader Higher Education Leader Higher Education Leader
LLI
o K & K&
; - Gae AN YRLI||[Gae Y2Y AShd|laL sl yiaGSR G2 Y|
% » Students and away from the viruslt has an underlying conditiop|team is ready to go, that their
n O community leaders ||took a big toll on my which makes her risk and ||family was well and that they
% = fear viral community ||family.! did think about |[so do I. | lost my job were economically well
= spread,resulting in || not going back this 0SSOl dzaS L O2|{becausd can't send sick i
= 5 deep financialand || SY S & G SNI¢ ||NRA & P& people to help sick peoplewe
8 E human impacts are really striving to be COVIO
T TNE S o¢

Source(s): Education First Interviews (2020) 69



IMPERIAL VALLEY
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basic needs and succeed in online learmngvith internet access,

food insecurity, and safety concerns topping the list (2 of 2)

a1 00Saa G2llazkKFdG taz2 s8a2S5SQ8S 0SSy |FI
Limited internet access ant _other resource is an stude_nts who are binational||outages latelyThe internet
. intermittent outages are issue for students, that live across the border. |[gets unstable at 2:3v0 E’M
S 8 prominent in the region gs_peually for those l}low that ghey are rerpote, || every dayl Yy R vaAOVKVZ 2’
=) S SUEEESTTE e s fo’r living across the bordef]lR2y QU 1y 26 A HS @ Sy Ay asSaal:
A © broadband infrastructure The)_/ need access to’ same access to resoyrces gomq to hangn next wee <v |
investments public, free wit A ® € REY_QU 1y26 AROKSY aOK22t pp/i
are going to have the same
experiences in the virtual
SYGANRY YSY (i ds
= o G{2YS AyaiNdz§a¢KS AyadNHWa,K 2dz KI @S (R
) % Students feel online good job having Zoom be expected to perform your pomewor'k! It A
GE) = learning is less engaging sessiorjs that make it feel likq at their best level like R2SayQu YI 1|b
% k] and not comparable to you're in class andt_her they expect the studentq |when we already have
> O raditional learning. This mstruptors are leaving you ||to do.We neeq to get Canvasl dropped a clas$
GC_) = value proposition dc;es not to do it alone. Why am | o9 KIFd ¢ SQNIB |l|because it charged an
0 g justify the costs from their paying for this”No student extra $119 dollars for
8 - perspective AYUSNI OUAZYy 2 4the companion site to
— *g ' access the online

Student

Student

K2YSg2N] o¢

BN Student

Source(s): Education First Interviews (2020)
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Partnerships, funding innovations, and commitments to social just
' YR Sl dzAa ue
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concerns about londgerm effects of the pandemic (1 of 2)

IMPERIAL VALLEY

2N

ineffective

but are very important for
student successA major issue
is making sure we keep the

adzLILI2 NI a SNIA

Higher Education Leader

equity and support for our
black students before the
pandemic.This pandemic hag
LJdzi o NBlFl1a 2y

Higher Education Leader|

in a more complex
SYOBANRYYSY

with this budget cut we
have to do more with les$|

l.j

Higher Education Leader

" G2S LI NIHYSNBR|a2KSY | ONMal{az2 S & lbyild mdie2 [ (
= o :
o O System stakeholders f[o get pe_ople gccess to makers want to spend coalltlon_s to fostgr going tq
o = want more information. Microsoft energy on a new grant college in Imperial County
% 5 collaboration but desire provided a chat robot tool thaf|program or new branding ||We will have to do more
e . can be translated into any efforts2 @S NJ K S NB|doutreach to districts and NJ
O © a unified approach, . .
c = especiallv between language.Through artificial centralizing the message, ||college counselors, and
S 8 Educasi/on and intelligence, we could load but the public workforce maybe extend our outreacfj
Qo hundreds of pages of adaiusSy Aa Oz2|jto8thand9th grade, swe NE
c workforce partners . . . >
o] information about our full of partners doing the ||can start that pipeline or
LINZ 3 NJ Y & d¢ G2NJ] | fNBFRe[qLIFGKgl & SI NI
Workforce Partner Higher Education Leade
G¢KS oK2tS /{|la!l AalEO@St oFa¢KS /{1 2@
a 10% cut on our budget under resourced by SDSU anj|dollars in the last
) Funding systems must||because of the economic CSUwhich has made it recessionr YR ¢S |KI
= 8 change to advance ||crisis resulting from COVID ||difficult to provide the flexible||even gotten to where we
c O g :
T © equity and foster California. The areas that ter{¢response to demand for were prior to the last
% 5 innovationt general |[|to get cut are oftentimes are ||programs and services in the||great recession, even
L E approaches are not viewed as mission critical|Valley.We had high hopes foi{|before COVID. Snpw
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Source(s): Education First Interviews (2020)
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Partnerships, funding innovations, and commitments to social just
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concerns about longerm effects of the pandemic (2 of 2)

628 IINB yEA2d@m | §|a2SUNB adAtt yIF @Al

n outlook of how we come out of this. We||right now becauseve have the flu season

g o | Leaders fear the coming fl{{F NB dzy RSN&E SNSRI [|[comingin, and we still we haven't 2
= o season may exacerbate thi[risk factors present for COVID, and we [|eradicated COVIDMNe're going to live that
gS impacts of COVIELI9 in [|[R2y Qi KIF @S | f 2iSGNAY NRdZAKE& Fy2d8KSN|Y
c O their communities,a |[F TN AR ¢S R2y Qi O2 (i
0 8 significant factor limiting |[0 SO2YS SYRSYAO G2

© o recovery efforts

P16 Partner Regional Civic Leader

G! AaAYAEFGAZ2MaLY NXzNIF € FNa!'G SyR 27F RIS
Postsecondary education||values is not going to be [ [that that we don't have [|respect, quality education,

IMPERIAL VALLEY

yo) 8 recovery calls for a effective, nor should it be ||equal accesdt's also access to opportunities evef
% b commitment to social |[the plan to create equity fof |important to note that, as we are differentWe want
> = justice and equity. students of colorPeople it's not just as simple as | [to see a commitment to ||
S © Stakeholders agree that ||are afraid to touch the sayingnow we makingallla 2 OA ' f 2dzau A gS
i the system must address||Y' I & G4 SNJ LJX Iy [qthese courses online

n UKS NB3IAZ2YyQal|ll 602dz0 NBaz2dzNJI gF Afl 6f SdPe

and rich heritage.

Higher Education Leade Regional Civic Leade Higher Education Leade
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